
 

 

 

achieved through the strength 
of their staff, thereby making 
staff engagement and learning 
a top organisational priority 
(Locke, 2008). 

In summary, key to effective 
professional development is 
an ongoing, meaningful form 
of learning, based on authen-
tic work situations, involving 
(self) reflection, and situated 

within the real-life work 
environment, where the 
learner (an individual or a 
team) defines their own 
learning needs. 

COACHING  
There are tremendous varia-
tions in what people call 
'coaching '.  Educators 
should be clear about their 
goals and expectations be-

fore making an investment in 
any type of coaching initiative 
(Russo, 2004). For the pur-
pose of this article, the inter-
pretation of 'coaching' follows 
the definition of the Interna-
tional Coach Federation 
(ICF). The ICF describes 
coaching as follows: 

Coaching is partnering with 
clients in a thought-provoking 
and creative process that in-
spires them to maximize their 
personal and professional 

(Continued on page 38) 

I  
n professional develop-
ment programmes the 
intention is always to 

provide the participants with 
personal and professional 
growth and establish a long-
lasting form of learning. 
Learning occurs best in  
context or in experience, in 
real-life environments (Beard 
& Wilson, 2006; Petty, 2007; 
Slepkov, 2008; 
T u r n e r  &  
Rimanoczy, 2008).  

Ideally, the learner 
must be personally 
committed to the 
learning experience 
When people are 
actively engaged in 
learning and devel-
opment opportuni-
ties, results can be 
seen in the form of profitabil-
ity, employee satisfaction, in-
novation, retention, and cus-
tomer satisfaction. Organisa-
tional outcomes are always 
and only achieved through the 
strength of their staff, thereby 
making staff engagement and 
learning a top organisational 
priority (Locke, 2008). 

In summary, key to effective 
professional development is an 
ongoing, meaningful form of 
learning, based on authentic 
work situations, involving 

(self) reflection, and situated 
within the real-life work envi-
ronment, where the learner (an 
individual or a team) defines 
their own learning needs. 

Professional development can 
be directed towards individu-
als, groups of individuals and 
also teams. Teams are the work 
horses of today's organisations, 
and educational organisations 

are no exception. Teams are 
responsible for curriculum 
development, teaching, provid-
ing leadership, managing pro-
jects, the development of learn-
ing materials, and much more. 
Still, a large amount of employ-
ees work in relative isolation, a 
barrier that must be broken in 
order to allow them to support 
each other, enhance collegial-
ity, learn from each other and 
improve organisation-wide per-
formance (Slepkov, 2008; 
Maeda, 2001). Organisational 
outcomes are always and only 

Coaching:  
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W 
e l c o m e  t o  
ATEM Matters 
Publication #33.  

With the year coming to a 
close, we thought you might 
find a variety of articles and 
information useful to read 
before the summer break or 
to take with you to the beach 
where you can relax and  
reflect. 

Our lead article is about 
coaching; that often misunder-
stood and misaligned word 
that sometimes we don't take 
the time in discourse to 
ensure that we have a com-
mon understanding of what 
this means.  Evelyn Bos, from 
Tall Tree Coaching in Wel-
lington NZ helps clarify this 
by linking it to the opportu-
nity for people to grow profes-
sionally and thereby provide 
the best possible outcomes for 
the organisation. Read what 
Evelyn Bos has to say begin-
ning on page 1. 

THE NEW LOOK FOR 
ATEM: WHAT 'S HAPPEN-
ING WITH  OUR ASSOC 
AND HOW  CAN WE ALL 
CONTRIBUTE TO ITS  
FUTURE DIRECTION? 
President, Tom Gregg talks 
about the core role of ATEM 
which is the professional de-
velopment of its members of 
the profession across Australia 
and New Zealand.  He men-
tions the strengthening of the 
Association with its other 
partner associations of Terti-
ary Education Facility Manage-
ment Association and the 
L.H. Martin Institute for HE 
Leadership and Management.  
Both of these associations are 
valuable and strong partners 
for us. 

Also mentioned is the recent 
annual TEM Conference held 
in Christchurch in September 

with 630 delegates.  There is 
more about the conference in 
the TEMC Conference  
Report by Toni Hodge on 
page 7. 

Stephen Weller, Association 
V-P and Chair of the Change 
Management Team writes 
about this seminal initiative.  
The Change Management 
Team is working hard to com-
plete its initial task that began 
officially in June of this year.  
There were numerous recom-
menda t i ons  p resen te d 
during the September Council 
meeting in three sections:  
Action Plan, Communications 
Plan and Financial Plan.  All 
of these 16 recommendations 
were endorsed by Council and 
the key themes for the 
Future are outlined.  Moving 
forward are the four key 
themes of Reframing the Stra-
tegic Purpose of ATEM; Final-
ising a review of the member-
ship models; Considering the 
Branding and Marketing of 
ATEM and Reconceptualising 
the Professional development 
of ATEM.  These themes have 
been addressed in the past but 
not as part of a comprehensive 
and robust framework for the 
new direction of the Associa-
tion. 

Maree Conway, ATEM PD 
Co-Ordinator addresses pro-
fessional development activity 
with the most important as-
pect the new comprehensive 
ATEM Capabilities Frame-
work.  Along with the ATEM 
Capabilities framework is the 
overall program structure for 
the association.  Regional 
programs will be linked to this 
framework and an association 
program will be on the web by 
the end of the year.  That 
means that any ATEM mem-
ber will be able to attend any 

professional development 
session that is being offered in 
any of the regions.  This is a 
first for the association and is 
one of the most tangible as-
pects of the association's value 
to you, its members in helping 
you to grow your career, build 
professionalism, connect  
people and groups and under-
stand the sector. 

INTERNATIONAL  FOCUS 
The Seventh Annual Interna-
tional Conference on the 
Study of Leadership was held 
at the University of Auckland 
on 7-9 December.  Take a 
look at what the latest re-
search is telling us about lead-
e r s h i p .   T h i s  
research should be informing 
our practice not only in our 
everyday roles, but also in how 
we link it to the ATEM 
Professional Development 
Framework and our own and 
our people's professional  
development.  The summary 
of the conference is on page 
4. 

Find out what "loose thinking" 
is and the dangers in the role 
of the universities in society.  
Question--what are universi-
ties for?  is a paper from the 
League of European Research 
Universities (LERU)  and it is 
both provocative and thought 
provoking.  Professors Geof-
frey Boulton (University of 
Edinburgh) and Colin Lucas 
(Oxford University) direct us 
to re think the fundamental 
role of universities.  This is 
definitely an article for the 
beach and could encourage 
your own thinking about how 
you view the role of your spe-
cific university and its respon-
sibility to the community. 
 

(Continued on page 33) 

From the Editors  
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T he ATEM Council met 
during the Tertiary 

Education Management 
Conference (TEM2008), in 
Christchurch.   

That meeting was something 
of a watershed for the reforms 
of ATEM, and the Council 
spent considerable time and 
effort on ensuring the imple-
mentation of the changes was 
still on track and progressing 
well.  You are now able to 
read the minutes of that meet-
ing on the ATEM website. 

You will see from those min-
utes that the Change Manage-
ment Team of ATEM (CMT), 
Chaired by VP Stephen 
Weller, is now considering 
the remaining key issues for 
the "new ATEM", and is mak-
ing good progress.  The next 
Council Meeting is in early 
December 2008, and there 
will be further matters to re-
port following the work of the 
CMT and the Council Mem-
bers during that week.  It is 
good to be involved when 
such positive work is under-
way, and at a time of such 
rapid development for 
ATEM. 

As I said in the last "ATEM 
Matters", all the work of the 
Council and CMT members 
has been greatly strengthened 
by the support and assistance 
of the Secretariat.  This is 
now also evident in the con-
tinuing efforts the Executive 
members of ATEM Council, 
who are implementing the 
financial and organisational 
changes approved by the 
Council.  The core and most 
important role for ATEM is 
the professional development 
of members of the profession 
across Australia and New 
Zealand, and the new Regions 
of ATEM have certainly taken 

up that challenge.  Maree 
Conway is working with the 
Regional Committees to now 
give all that some more 
strength and shape, and is 
assisting the Council mem-
bers to get a single PD opera-
tion underway across the  
Association. 

The TEM Conference in 
Christchurch at the end of 
September 2008 was a great 
success.  It brought together 
around 630 delegates, and 
attracted significant support 
from other stakeholders in 
the tertiary sectors in Austral-
asia.  It was mentioned several 
times in Christchurch, that 
the TEMC (our principal 
event to bring members to-
gether for professional devel-
opment and networking), 
could not happen in its cur-
rent format and at its current 
size, without the strong sup-
port of our industry sponsors. 
Campus Living Villages was 
again our Principal Sponsor, 
and that support was greatly 
appreciated.  TEMC 09 is to 
be hosted by the Tropical 
Region of ATEM from 13 to 
16 September 2009, and will 
be held in the new Conven-
tion Centre in Darwin, NT.  
A Conference in Darwin is 
always a memorable time, and 
so mark it in your diaries 
now. 

That Conference will again be 
managed for us by Leishman 
Associates, our Professional 
Conference Organisers, and 
they are well underway with 
supporting and advising us on 
that Darwin experience.  
Leishmans have been with us 
for several years now, and 
have come to know us well, 
and to anticipate what we will 
need for a successful annual  
Conference. 

TEMC also brings together the 
two partner Associations - 
ATEM and TEFMA.  That 
relationship has deepened and 
strengthened since its early 
beginnings, and is now a ma-
ture and mutually-beneficial 
partnership.  The TEMC or-
ganisation is always a joint 
activity, and always works well, 
as we bring different but com-
plementary skills to the table.  
One further development in 
that partnership from mid-
2008 has been the arrange-
ment where the Secretariat is 
now a shared Secretariat for 
ATEM and TEFMA. 

ATEM has also been strength-
ening ties with the L H Martin 
Institute for HE Leadership 
and Management in 2008 and 
I continue to be a member of 
the Martin Institute's advisory 
board; Maree Conway is a 
member of their Programmes 
Committee, and their Direc-
tor, Lyn Meek is an advisor to 
ATEM's Change Management 
committee.   

One early tangible benefit 
from this relationship is the 
joint offering of the 2009 
Leadersh ip  Masterc lass 
"Leadership Literacies for the 
Knowledge Era" to be held 10-
1 2  F e b r u a r y ,  2 0 0 9 .   
This Masterclass will be a  
residential programme for  
senior   academic and profes-
sional leaders in tertiary educa-
tion, and a good demonstra-
tion of the benefits of this new  
partnership for ATEM.  

It has been an exciting and 
interesting five years for me as 
President of ATEM, and I 
thank you all for your contin-
ued support. 

Tom Gregg 

President 

Tom Gregg 

President 

ñThe TEM 
Conference in 
Christchurch at 
the end of 
September 2008 
was a great 
success.  It 
brought together 
around 630 
delegates, and 
attracted 
significant 
support from 
other 
stakeholders in 
the tertiary 
sectors in 
Australasia.ò 

http://www.atem.edu.au/about_meetings.cfm.
http://www.atem.edu.au/events.cfm?r=&p=&a=detail&eventID=6202&t=/The-2009-Leadership-Masterclass:-Leadership-Literacies-in-th
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T he 7th International Conference on Studying Leadership (ICSL) was held at the Univer-
sity of Auckland on 8 & 9 December 2008.  It was hosted by Excelerator:  New Zealand 

Leadership Institute, www.business.auckland.ac.nz. 

If you wish to learn about current research in leadership to inform your practice, then this type of 
conference could be a good use of your time and intellectual energy. 

The 2008 conference built on debates and discussions generated at the earlier conferences held at 
Oxford, Lancaster, Exeter, Cranfield and Warwick Universities in the UK.  In fact, this is the first 
time this conference has been held outside of the UK and it attracted over 100 leadership schol-
ars, along with some practitioners and students from across the world. 

The theme was "The Locales of Leadership" and the aim was to discuss the context of leadership 
and most specifically the "place" within which it is theorised and practiced.  The conference sub 
themes were: Global and local ontologies and epistemologies of leadership; Leadership develop-
ment:  technologies, praxis, and practice; Exogenous versus indigenous leadership; Self, subjectiv-
ity ad identity; Authenticity, inauthenticity and representation; Gender, androgyny and  
embodiment; Discourses, dialectics, cultures; Ethics, morality and 'the greater good', Methodolo-
gies for researching the context of leadership, and Cross-disciplinary and interdisciplinary  
approaches to leadership 

There were three keynote speakers. 

Professor Amanda Sinclair-- who is the Foundation Professor of Management Diversity and 
Change at Melbourne Business School, the University of Melbourne.  Professor Sinclair's most 
recent book, Leadership for the Disillusioned (2007) explores different ways of "doing" leadership. 
She spoke about Identity Work:  Place, her place and our place individually in understanding 
leadership.  Prof Sinclair reminded us all that we have a responsibility to understand how place 
has influenced and influences us as leaders. 

Mr. John Allen-- the CEO of New Zealand Post shared his five characteristics of leadership: 

1.  You can't be a leader unless you are intellectually curious, 2.  Self awareness, 3.  Be a risk 
taker, 4.  Need character, 5.  Be accountable--when it's good news, credit the team; when it's bad 
news, it's you, the leader 

Dr. Manuka Henare--Associate Dean for Maori and Pacific Development of Auckland Business 
School and Director of the Mira Szaszy Research Centre for Maori and Pacific Economic Devel-
opment officially welcomed conference attendees and provided valuable background about the 
Maori and Pacific culture in New Zealand. 

A few of the sessions that were particularly useful to me in my role as Deputy Director of the Staff 
and Organisational Development Unit at the University of Auckland were Keith Grint's The  
Sacred in Leadership:  Separation, sacrifice and silence; Brigid Carroll and Helen Nicholson's presenta-

(Continued on page 42) 

7th International Conference on Studying Leadership  

LINDA  MCLAIN  REPORTS ON THE ñSTUDYING  LEADERSHIPò CONFERENCE HELD AT 
THE UNIVERSITY OF AUCKLAND  IN  DECEMBER 2008 

Have you recently attended a conference or meeting?   

Perhaps you would like to share your thoughts?  If so please send your report to the 

Editors for publishing in future editions of ATEM Matters.   

 

Email us at ameditors@atem.org.au. 

http://www.business.auckland.ac.nz
mailto:ameditors@atem.org.au?subject=For%20ATEM%20Matters
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T he League of European Research Universities (LERU)  has released a new paper warning 
of the dangers of ñloose thinkingò about the role of the universities in present-day 
society.   

The paper, entitled ñWhat are universities for?ò, by Geoffrey Boulton (Vice Principal 
and Regius Professor of Geology and Mineralogy at Edinburgh University) and Colin 
Lucas (Warden of Rhodes House and former Vice Chancellor of Oxford University) 
calls for a reinforced understanding of the fundamental role of the university. 

The ñwesternò university has been remarkably successful, as a breeding ground for 
creative people, new knowledge and great ideas and as the principal location for 
national research bases. In continually supplying the innovative energies and instincts 
that are so fundamental to our future in the 21st century, universities have lead the way 
in addressing the complex challenges of todayôs national and global societies.  

These enduring elements of success explain why, in a global economy, universities are 
now regarded as crucial national assets. Unfortunately, they have also lead to a certain 
amount of loose thinking about the roles that universities can play in society, whilst 
obscuring their most important contributions to it.  

BUILDING  THE ABILITY  TO THINK  
What exactly is the core of the universityôs ñofferò to society? Generation by generation, 
universities guide their students in developing the ability to think for themselves, to 
seek understanding through the classic disciplines of research, analysis and rational 
argument supported by evidence. They teach their scholars to question interpretations, 
to reduce the chaos of information and to concentrate on what is relevant to the 
resolution of a problem. 

These are qualities that every society needs in its citizens, and ones that universities 
seek to invigorate. When leavened by deep technical understanding, these qualities 
ensure an annual influx into society of skilled and creative graduates who continually 
refresh its technical excellence and its economic, social and cultural vitality. 

They also give birth to many of the skills prized by government ï entrepreneurship, 
managerial capacity, leadership, vision, teamwork, adaptability and the effective 
application of specific technologies. These human capacities are the universitiesô most 
fundamental contributions to society. 

ñIt is in their creative, free-thinking mode that universities are such a vital resource for 
the future,ò says Boulton. ñBasic research that invigorates teaching by probing the 
limits of understanding is the vital fuel for the university engine. It is a fundamental 
ótransferable skillô which can be applied to a wide range of circumstances and 
phenomena.ò 

THE ATTRACTIONS OF THE SUPERMARKET 
Many governments appear to regard the university sector as no more than a 
supermarket for a variety of public and private goods currently in demand. One of the 
ñgoodsò currently most prized is the supposed role of universities as engines of 
innovation and economic development.  

(Continued on page 43) 

Question ð what are universities for?  

BRUSSELS, 18TH SEPTEMBER 2008.                                        (HTTP:// WWW .LERU.ORG) 

ñThe challenge 
for universities is 
to articulate 
clearly what they 
stand for, speak 
truth to 
authority and be 
steadfast in 
upholding their 
freedom and 
autonomy as 
crucial values to 
safeguard 
societiesô future.ò 

December 2008  
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T he real education revolution will be 

building an approach to managing 

tertiary institutions which ensures they 

are sustainable into the future.  

 

The tertiary sector has become more com-

plex and diversified in a changing world, 

one where the community is seeking ac-

countability and leadership in managing the various challenges of economic and 

social equity, technological growth, and environmental sustainability, regional and 

global collaboration.  The tertiary education sector needs to develop new ap-

proaches to meet the expectations of the community and this will include enhancing 

professional practice and institutional management. 

The 2009 Tertiary Education Management Conference, to be held in Darwin, will 

bring together tertiary administrators and facilities managers from across Australia, 

New Zealand and the Asia-Pacific region, to discuss how the challenges of how the 

future can best be met.  

The conference will have the broad theme of ñsustainabilityò which in this context 

will include not only environmental issues, but also strategic planning, financial 

management, facilities management and technology shift, community and regional 

engagement, student services, commercial partnering and staff management.  

The 2009 TEM Conference is an opportunity for tertiary institutions to showcase 

innovative approaches as well as engage in conversations with colleagues about the 

strategies for dealing with the future. Given its location in Darwin, the conference 

will have a focus on regional collaborations with the Asia-Pacific.  

We look forward to welcoming you to Darwin in 2009.  

 

Please bookmark the 

2009 TEMC website at  

www.temc.org.au/2009 . 

 

Jo Miller  

Convenor  

2009 TEMC 

ñThe conference 
will have the 
broad theme of 
ñsustainabilityò 
which in this 
context will 
include not only 
environmental 
issues, but also 
strategic 
planning, 
financial 
management, 
facilities 
management 
and technology 
shift, community 
and regional 
engagement, 
student services, 
commercial 
partnering and 
staff 
management.ò  

Left: Diane Skewes 
presenting TEMC09 at 
the closing of the 2008 
TEMC. 

http://www.temc.org.au/2009
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A fter 18 months of planning, the TEMC08 organising committee was excited to wel-
come 620 delegates from Australasia and further afield for three days of networking, 

thought-provoking sessions and socialising in sunny Christchurch.  There were the usual 
nerves in the final few weeks ï what had been forgotten, what if something didnôt turn out 
as planned, what if delegates didnôt enjoy themselves???? 

We soon settled into the idea, however, that we had done all we could to ensure we had cov-
ered as many bases as possible.  As the flagship event for both ATEM and TEFMA, the confer-
ence has grown to be one of the largest conferences in Australasia and certainly the biggest in 
the tertiary education sector.  The complexity and size of the event, therefore, means that we 
had to accept that we wouldnôt be able to please everyone.  There were many challenges, for 
instance: 

¶ How to allocate concurrent sessions so people donôt want to go to two papers in one session; 

¶ How many coffee carts should be available in the main hall during breaks? 

¶ Finding a good gender balance of keynote speakersé; 

¶ Making sure there is a good balance of tours to satisfy both those who want a break from 
ñworkò and those who want to get as much ñworkò done while away from work; 

¶ Agreeing on the dinner menu from the 15 different options available; 

¶ Finding sufficient TEFMA papers to fill their balance of sessions; 

¶ Selecting a good balance of ATEM and TEFMA papers on the basis of a short abstract; 

¶ How to ensure the tone of the conference isnôt too ñNew Zealand-focusedò for the Austra-
lians and too ñAustralian-focusedò for the New Zealanders; 

¶ and the list goes oné.. 
The three days, then, went by in a blur.  Despite the fantastic running of the event by Renee 
and her team at Leishmanôs, the organising committee still had plenty to do: opening ad-
dresses, introducing keynote speakers, making sure sponsors were happy, making sure delegates 
were happy, test driving the Segwaysé.yes, a very important function! 

A highlight for two ATEM members of the organising committee was being given the rare  
honour of attending the TEFMA dinner.  We had heard plenty of secret squirrel mutterings 
about how this was to be an evening to remember and so Deborah Elliott and I jumped at the 
opportunity to have a night out as honorary TEFMA members and see what all the fuss was 
about.  It started in the Town Hall, entering through a dark corridor into the auditorium where 
the area was decked out in red roses and an eerie glow around the Town Hall Organ.  The 
theme was the Phantom of the Opera and we were spellbound by the entrance of Brigitte 
Murray and Mark Hadlow singing the title song of this musical which of course showed off the 
organ at its best.  Brigitte and Mark continued numerous sets throughout the evening and their 
performances were simply magical.  Many a TEFMA member was heard to say that the bar had 
been set to a new level for their dinners ï no pressure for next yearôs organising committee! 

Most people, when they look back over previous yearsô conferences, identify and remember 
them most easily by the conference dinner.  Despite all the good and worthwhile discussions, 
speeches and presentations, the social activities remain the defining moment and so we paid 
particular attention to making the evening a memorable one. With 620 delegates to accommo-
date the options regarding a venue were limited.  However the Airforce Museum, Mark Hadlow 
and the Beat Girls did a fantastic job and, as always, there were howls of protest when it came 
time to send everyone home or back to their hotels.  A sure sign of a successful evening. 

(Continued on page 8) 

December 2008  

TEMC Conference Reports  

2008 TEMC Report 

ñMost people, 
when they look 
back over 
previous yearsô 
conferences, 
identify and 
remember them 
most easily by 
the conference 
dinner.  Despite 
all the good and 
worthwhile 
discussions, 
speeches and 
presentations, 
the social 
activities remain 
the defining 
moment and so 
we paid 
particular 
attention to 
making the 
evening a 
memorable 
one.ò  
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So, another year ticked off.  Would we have done anything differently?  In reality, probably not.  
There were things we tried for the first time which didnôt work at all well (i.e. the sponsorsô 
prize draw during the lunch break), and things we tried for the first time that worked too well 
(i.e. the coffee carts!).  There were also minor details that you realise very quickly that you have 
no control over but, in hindsight, we as a group were very satisfied with the overall event.  And 
of course none of it would have been possible without the support of our sponsors and the 
amazing job that Leishmans did in organising the event.  Without them this would be a very 
different article! 

Another first were the live blogs from the conference direct from Maree Conwayôs laptop, see a 
selection of the entries below and view them all at  http://www.temcupdates.blogspot.com. 

 

See you all in Darwin for TEMC09! 

Toni Hodge 

TEMC08 Committee and ATEM Secretary 

Selected TEMC08 Blog Entries  

OPENING RECEPTION | 28 SEPTEMBER, 2008 

This evening's opening reception was held at the Christchurch Art Gallery which, as galleries 
go, was quite an interesting space, designed we were told in opening speeches, by Melbourne 
architects. We were greeted by the traditional Maori welcome and then invited to see some 
exhibitions that were open for us delegates. It was great to catch up with old friends and meet 
new people, and the spectacular sunshine of the day remained with us thanks to Daylight Sav-
ings Time. Some photos from the reception follow. 

Tom Gregg, ATEM President makes some official remarks. 

 

 

 

 

 

 

 

 

 

ATEM INSTITUTIONAL  COORDINATORS GATHERING | 29 SEPTEMBER, 2008 
Afternoon tea today saw a special event for Institutional Coordinators - the folks who are at the 
coal-face of ATEM's presence in institutions. A relatively new type of appointment, these peo-
ple receive free membership in return for promoting ATEM and its professional development 
programs within their institutions, and maintaining contact with their HR departments. The 
session was attended by about 30 Coordinators, Regional Chairs and ATEM Council members. 

The session was organised by Linda McLain and Heather Davis, the two ATEM Councillors, 

(Continued from page 7) 

(Continued on page 9) 

2008 TEMC cont.. 

http://www.temcupdates.blogspot.com
http://temcupdates.blogspot.com/2008/09/opening-reception.html
http://temcupdates.blogspot.com/2008/09/atem-institutional-coordinators.html
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and will become a regular event at the TEMC. Opened by Linda and Stephen Weller, ATEM 
Vice-President (and PVC Students at Victoria University in Melbourne). the Coordinators 
were thanked for their involvement and contributions on behalf of the ATEM Council. This 
session is designed to publicly acknowledge the key role these Coordinators play, and to iden-
tify the type of support they need to get their role done at the institutional level. 
 
More information about Institutional Coordinators can be found on the ATEM website.  

KEYNOTE 3: LICORICE ALLSORTS FOR LEADERS | 29 SEPTEMBER, 2008 

Well, I will give my summary up front for this keynote. Great speaker (but then he is a profes-
sional speaker), simple messages but salient reminders of the core of what leadership is all 
about, and the most amazing, goosebump generating haka I think I've ever seen (All Blacks 
included). 

 
Ngahih O Te Ra Bidois, a business, Maori and education consultant, spoke about leadership 
in terms of looking, thinking, talking and acting like a leader. The theme that emerged at the 
ATEM Breakfast this morning (post on that still to come) about taking time out to think was 
echoed here - the leader who doesn't make time to think often doesn't think in time. Other 
notable points for me were: 

¶ what are your wells - how do you stay refreshed and on top of things; 

¶ who are your eagles - your mentors; 

¶ who are your guardians - yours and those of people around you; 

¶ leaders speak and speakers lead; and 

¶ talk nicely to yourself. 
These messages weren't terribly new after years of reading leadership books and attending 
courses, but the delivery was fresh, and the Maori perspective and focus on 'ancient wisdom: 
modern solutions' was new. And that haka - well, you had to be there.  

CONCURRENT SESSION: GETTING INTO  PRINT  | 30 SEPTEMBER, 2008 

A second indulgence - I was a member of a panel session this morning on getting published. 
Ian Dobson, editor of the Journal of Higher Education Policy and Management, Gavin 
Moodie, ex-editor, and me (a member of the editorial board) presented. The aim of this ses-
sion, which is run by the Journal every couple of years at conferences, is to encourage ATEM 
members to publish. 

 
Points we covered included providing a context for your paper by reading the literature, writ-
ing well, getting critical friends to read your work, and understanding the audience for whom 
you are writing. 

 
The audience made some suggestions for ATEM to pursue about formalising a process to 
move conference papers from presentation to publication stage, and to continue the discus-
sion after the conference - which I'll commit to doing via our new Facebook site. 
 
Heather Davis, co-editor of ATEM Matters, also reminded people that they can write for  
publication for that newsletter, and warmly encouraged members to contact her or submit  
articles.  

http://temcupdates.blogspot.com 

http://www.atem.edu.au/membership_coordinators.cfm
http://temcupdates.blogspot.com/2008/09/keynote-3-licorice-allsorts-for-leaders.html
http://temcupdates.blogspot.com/2008/09/concurrent-session-getting-into-print.html
http://temcupdates.blogspot.com
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BACKGROUND 

T he Change Management Team (CMT) was established by the ATEM Council in June 
2008 at the request of the President, Tom Gregg, and with a primary focus on ensur-

ing the 2007 Reforms were effectively implemented and ensuring that ATEM was operating 
under the new regional model by the time of the Council in September 2008. 

The original members of the CMT included two members of Council (Stephen Weller, Vice-
President and Rex Jones, Treasurer), one external member (Lyn Meek, Director, LH Martin 
Institute) and the members of the Secretariat (Maree Conway, Giles Pickford and Peter 
Scardoni). The CMT met on two occasions, the first via teleconference, on 18 July and the 
second face-to-face at the LH Martin Institute on 15 August. 

In reporting to the October Council Meeting, the CMT made sixteen recommendations struc-
tured around three sections; namely an Action Plan, Communications Plan and a Financial 
Plan. The recommendations were endorsed by Council and are designed to provide a secure 
foundation for ATEM moving into 2009. (A copy of the full recommendations can be found 
in the October Council Minutes on the ATEM Website). 

KEY THEMES FOR THE FUTURE 
In preparing the Report to Council, and the associated recommendations, the CMT identified 
four key themes that should guide Councilôs immediate consideration of the future of ATEM. 
These themes are: 

¶ Reframing the Strategic Purpose of ATEM 

¶ Finalising a review of the membership models 

¶ Considering the Branding and Marketing of ATEM 

¶ Reconceptualising the Professional Development of ATEM 

THE WAY FORWARD 
In endorsing the recommendations and the key themes Council requested the CMT to con-
tinue to meet until the AGM in March 2009 to further support the strategic directions of 
ATEM into the future. 

In recognition of the further work to be undertaken in relation to ómodels of membershipô 
and óbranding and marketingô, the CMT was expanded to include Jo Miller (Chair, Tropical 
Region and Chair, Branding and Marketing Working Party) as well as Judy Szekeres (Chair, 
Central Region and Chair, Membership Models Working Party). 

The CMT will report again to Council in December 2008 and March 2009 and will provide a 
further report to ATEM Members in the next edition of ATEM Matters. 

Stephen Weller 

Chair, Change Management Team 

And ATEM Vice-President 

Stephen Weller, Chair Change Management Team 

ñ The Change 
Management 

Team (CMT) 
was established 
by the ATEM 
Council in June 
2008 at the 
request of the 
President, Tom 
Gregg, and with 
a primary focus 
on ensuring the 
2007 Reforms 
were effectively 
implemented 
and ensuring 
that ATEM was 
operating under 
the new regional 
model by the 
time of the 
Council in 
September 
2008.ò 
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S ince the last meeting of Council, the focus has been on finalising details of the 2009  
professional development program.  This program is the first to be developed across the 

Association as a whole.  

The program is now structured around the four key strategic elements of ATEMôs operations: 

¶ growing careers: growing the careers of professional administrators and managers to enable 
them to have rewarding careers and contribute beyond their jobs to the broader sector, 

¶ building professionalism: building professionalism for the sector through relevant educa-
tion and training, and recognising outstanding achievements in the sector, 

¶ connecting people and groups: connecting people and groups across the sector to promote 
sharing of programs, knowledge and practice, and 

¶ understanding the sector: providing programs and resources for individuals and groups to 
better understand the tertiary education sector. 

The program has two levels: Association and Regional.  

¶ At the Association level, a small set of óflagshipô programs will be  offered across regions on 
a rotating schedule,  including the Leadership Masterclass  and Expanding Your Influence, 
among others.  

¶ Regional programs will continue to cover the range of topics as in the past, and will be 
specifically targeted to the needs of the region.  We will also be running a number of Hot 
Topic sessions, focusing on both sector wide issues, but also on major issues of the day 
(such as the release of the Bradley Review report in early 2009 here in Australia). 

Delivery methods for our programs, particularly for those of you not living in capital cities,  
remains high on the agenda. We are looking at using teleseminars for short, one hour sessions, 
as well as videoconferencing and webinars, and maybe live streaming for some events. The 
online delivery field seems to have a myriad of options to consider so this is taking a little time to 
work through. We aim to work on this in the coming months and have some programs offered 
in alternative modes in the second half of 2009. 

Marketing of the program will be done as a single professional development program offered by 
ATEM for the tertiary education sector.  Each program will be linked, where possible, to one of 
the new ATEM professional capabilities which have been developed. These capabilities focus on 
the professional skills and knowledge required by members and others to build a successful ca-
reer in tertiary education administration and management. Some final work is yet to be done to 
complete the capabilities, but they are reprinted in this issue of ATEM Matters for your informa-
tion.  Let me know if you have any comments/feedback/questions about the capabilities. 

At the time of writing, the 2009 program is not quite complete, but will be ready in time for 
endorsement at the December 2008 Council meeting.  In 2009 and beyond, planning will start 
much earlier, so that we can have the program óready to goô by around October each year.   

The 2009  program will be online in early January, and we aim to have online booking and pay-
ment functionality live by then as well.  Evaluation of programs will also be available online, 
using a single feedback form ï which will enable us to have a consistent approach across the  
Association to measuring the effectiveness and value of our programs. 

The plan is also to launch the 2009 program in each region with a breakfast event. We are going 
to work with an institution in each region to host the launch, which will be attended by the 
ATEM President or a Vice-President, depending on location.   

(Continued on page 12) 

December 2008  

Report on Professional Development Activity  

Maree Conway, ATEM PD Co-Ordinator 

ñDelivery 
methods for our 
programs, 
particularly for 
those of you not 
living in capital 
cities,  
remains high on 
the agenda.ò 

http://www.atem.edu.au/events.cfm?r=&p=&a=detail&eventID=6202&t=/The-2009-Leadership-Masterclass:-Leadership-Literacies-in-th
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The latest draft of the ATEM Capabilities are provided below for your information and feed-
back. 

As always, please do get in touch if you have any questions or would like to talk about any-
thing to do with our PD programs.  Until next timeé 

Maree Conway 
PD Coordinator 

Email:  profdevelopment@atem.org.au 

 

 

 

ATEM CAPABILITIES WITH FOCI ON NEW MEMBERS,  

MIDDLE LEVEL MANAGERS AND SENIOR MANAGERS   
(as at 26/8/08)  

 

1  New to Tertiary Education Management and Developing Managers  

ATEM Membership Level:  Member 

Description:  at this level, ATEM members may be new to tertiary education administration and manage-
ment.  The focus of the work of members at this level is generally on their own jobs, within their own units. 

Indicative Salary Levels: to $44,000 

Desired Outcomes: members at this level will understand the nature of their specific role in their institution, 
how they can develop a career, and the need to develop reflective practice into their work. Members will have 
at least an elementary knowledge of how educational institutions operate and are governed, and will have 
mastered the knowledge relating to systems and processes relating to their positions. 

1.1 Professional 1.2 Knowledge 1.3 Skills and Attributes 1.4 Example PD Programs 
1.1.1 Understanding 

the role of tertiary 
education managers 

1.1.2 Developing a 
career in tertiary 
education manage-
ment 

1.1.3 Enhancing prac-
tice through reflec-
tion 

1.2.1 Working in an edu-
cational environment 
and understanding 
institutional purpose 
(Reading List of the 
Classics) 

1.2.2 Institutional envi-
ronment and proc-
esses, systems and 
procedures 

1.2.3 Institutional gov-
ernance 

1.2.4 Understanding 

your role: where your 

role ófitsô in terms of 

their unit, and where 

their unit ófitsô into the 

organisation  

  

  

  

1.3.1 Information Mgt 

1.3.2 Committee skills 

1.3.3 Teamwork 

1.3.4 Communication ï both 
interpersonal and written 

1.3.5 Time Management and 
Operational Skills 

1.3.6 Continuous Improve-
ment, QA risk mgt relevant 
to the position level 

1.3.7 Budgeting and record-
keeping 

1.3.8 Problem Solving 

1.3.9 Flexibility and adaptabil-
ity  
1.3.10 Client service ï build-
ing an understanding of is-
sues and culture, understand-
ing complexity of client 
groups, providing service at 
different levels (individual, 
team, institution,), reflecting 
on service quality and making 
improvements. 

¶ Orientation to Tertiary  

Education Management 

¶ ATEM Code of Conduct 

¶ Reading List of the Classics 

¶ ATEM Minute Taking 

¶ Time Management 

¶ Finance for Non Accountants 

¶ Customer Service programs 

¶ Emotional Intelligence 

¶ Writing programs 

¶ Keeping up with IT develop-

ments 

¶ ATEM Towards Middle Man-

agement 

¶ Career development programs 

¶ Career development grants/

awards 

¶ Being coached 

¶ Attending Student Service  

Conference 

¶ Formal Qualification 

¶ Online advice and support  

forums 
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2  Middle Level Managers  

ATEM Membership Level:  Associate Fellow 

Description:  at this level, members will be managing teams or units.  Their focus is expected to be beyond 

their unit and across the institution.  

Indicative Salary Level: $45,000 - $74,000  

Desired Outcomes: members at this level will have developed a clear understanding of how their institution 
operates, and the values driving those operations. They will have developed strong management skills and 
understand the complexity involved in managing people, units and resources. They will seek out opportuni-
ties to be involved in institutional activities, such as participating in institutional projects and events, or sitting 
on committees outside their unit. Members at this level will have mapped out their career in tertiary education 
management, and will be working towards developing that career.  It is expected that members at this level 
will have begun to share their knowledge, experience and skills with other ATEM members by presenting at 
conferences and workshops (either directly related to ATEM, or through their institution). 

2.1 Professional 2.2 Knowledge 2.3 Skills and Attributes 2.4 Example PD Pro-

grams 

2.1.1 Responsibility for 
own professional and 
career development 

2.1.2 Self-direction 

2.1.3 Communicating 
knowledge and experi-
ence through presenta-
tions (conferences, work-
shops etc) 

2.1.4 Building networks 

2.2.1 Understanding the 
tertiary education sec-
tor locally and globally, 
and the place of your 
institution in those con-
texts 

2.2.2 Understanding aca-
demic values and work 

2.2.3 The óbusinessô of 
tertiary education insti-
tutions 

2.2.4 Legislative require-
ments (e.g. OHS, qual-
ity, equal opportunity 
etc) 

2.2.5 Student Engage-
ment and the Student 
Experience 

  

2.3.1 Change initiation and 
mgt 

2.3.2 Self management 

2.3.3 Analysis and judgement 

2.3.4 Developing leadership 
skills 

2.3.4 Developing presentation 
skills 

2.3.5 Negotiating and influ-
encing; managing conflict; 
building relationships 

2.3.6 Project  and Contract 
Mgt  

2.3.7 Managing quality sys-
tems, including bench-
marking 

2.3.10 Strategic Planning and 
Performance Reporting 

2.3.11 Managing staff and 
teams, developing talent, 
and dealing with poor per-
formance 

2.3.12 Resource and risk mgt  
(human, physical, financial) 

2.3.13 Policy development & 
implementation 

¶ ATEM Expanding Your  

Influence 

¶ Being mentored 

¶ Staff management pro-

grams 

¶ Interpersonal skills 

¶ Presentation skills 

¶ Functional skills 

(resource management, 
policy development, pro-
ject management) 

¶ Peter Karmel Travel 

Grant 

¶ Job Exchanges 

¶ Study Tours 

¶ Networking events 

(cross-institutional focus) 
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3  Senior Managers 
ATEM Membership Level:  Fellow 

Description:  at this level, members will responsible for significant resources and organisational units. Their 
focus will be not only on managing well within their institutions, but on contributing and operating beyond their 
institution and building their profession. 

Indicative Salary Levels: $75,000 + 

Desired Outcomes: members at this level will have recognised their responsibility for contributing to the devel-
opment of the profession, and will be actively contributing to the profession in a range of ways. They will oper-
ate at the óbig pictureô level, and be able to apply their strategic thinking to day-to-day operations. 

3.1 Professional 3.2 Knowledge 3.3 Skills and Attributes 3.4 Example PD Pro-

grams 
3.1.1 Mentoring and  

inspiring others 

3.1.2 Contributing be-
yond own institution 

3.1.3 Building the  
profession 

  

3.2.1 Legal environment 

3.2.2 Corporate governance 

3.2.3 Global education 
trends and drivers and 
impact  
locally 

3.2.4 Possible futures for  
tertiary education 

  

  

  

  

3.3.1 Strategic thinking and under-
standing trends, strategy formu-
lation and implementation, and 
the range of approaches that 
might be used 

3.3.2 Leadership of people, pro-
jects and units, succession plan-
ning 

3.3.3 Commercial acumen and 
building industry partnerships 

3.3.4 Knowledge Management 

3.3.5 Managing grievances and 
appeals 

3.3.6 Dealing with complexity and  
ambiguity 

3.3.7 Delivering organisational 
outcomes 

3.3.8 Creativity and innovation 

3.3.9 Dealing with the media 

  

¶ ATEM/Martin Leader-

ship Masterclass 

¶ ATEM/Martin Policy 

Issue Seminars 

¶ Leading Thinking  

Series 

¶ Strategic Thinking  

programs 

¶ Creativity/innovation 

programs 

¶ Being a mentor 

¶ International Research 

Grant 

¶ Study Tours 

¶ ATEM Consultancy (for 

retired members) 

¶ Hot Topics Seminars 

¶ Networking/connecting 

events (sector focus) 
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Hedy Bryant reports on resources for higher education 

workplace reform provided by CSU   

C 
harles Sturt University (CSU) has developed a number of innovative resources that 
place it at the forefront of higher education sector cultural change, workplace re-
newal and reform. 

 

These resources, launched at the recent Enterprise Architecture in Higher Education Sympo-
sium in Melbourne in November 2008, are now publicly available and are intended as a refer-
ence for institutions implementing similar reforms.  

 

CSU Project Manager and Director, Service Alignment, Mr David Bedwell, said, ñuniversities 
are complex organisations and this project has set the benchmark for how we understand the organisation 
and how we can improve the ways we work. It has allowed us to make significant change at CSU and 
also make a difference to the sector The project has generated interest from other universities across the 
globe, and we are already using these resources to collaborate for better outcomes for our organisations and 
our students.ò 

 

In 2005, CSU identified work process improvement as a strategic imperative and embarked on 
an ambitious project to review its work processes. In 2006, a grant from the Commonwealth 
Department of Education, Employment and Workplace Relations (DEEWR) allowed the pro-
ject to be extended and it became the ôCSU Workplace Productivity Program ï A Structured 
Approach to Workplace Productivity Renewal and Reformô. 

 

The aim of the program was to review the current state of processes at a high level, identify 
opportunities for reform or renewal, and develop frameworks and strategies to support the 
realisation of change programs. Applying general principles of Enterprise Architecture, Busi-
ness Process Management and Change Management, the program undertook a series of pro-
jects which were completed in November 2008. 

 

ñWeôve specifically highlighted the templates, frameworks, tips and tools on an  
extensive website that will be of potential benefit to the sector,ò Mr Bedwell said. 

 

David Bedwell is available to discuss the areas of Enterprise Architecture, Business Process 
Management and Disciplines, email: dbedwell@csu.edu.au.  Hedy Bryant, Manager Culture 
and Change, can provide advice and insight into the Organisational Change and Renewal 
framework, tools and resources, and the leadership development modules email: hbry-
ant@csu.edu.au . 

 

A companion paper is also available that outlines the program methodology and outcomes.  
Website: http://www.csu.edu.au/special/wpp. 

 

  December 2008  

Hedy Bryant 

Charles Sturt  

University 

ñThe aim of the 
program was to 
review the  
current state of 
processes at a 
high level,  
identify opportu-
nities for reform 
or renewal, and 
develop frame-
works and  
strategies to  
support the reali-
sation of change  
programs..ò 

http://www.csu.edu.au/special/wpp/
http://www.csu.edu.au/special/wpp/
mailto:dbedwell@csu.edu.au
mailto:hbryant@csu.edu.au
mailto:hbryant@csu.edu.au
http://www.csu.edu.au/special/wpp/resources/docs/ext-extn-methodology-outcomes.pdf
http://www.csu.edu.au/special/wpp
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T he highlight for the 
Aotearoa region in 2008 

must be the TEM conference 
which was held at the Christ-
church Convention Centre in 
late September. More details 
of the conference will be given 
elsewhere in this newsletter, 
but I think everyone who at-
tended will agree it was a great 
success. It was lovely being 
able to show Christchurch in 
all its spring glory with blos-
som and flowers everywhere 
and I know many visitors from 
across the ditch took the op-
portunity to explore more of 
this beautiful country whilst 
they were here. I hope every-
one enjoyed themselves. 

If you missed out but would 
still like to attend a confer-
ence in New Zealand the next 
Aotearoa regional conference 
will be held from 9 - 10 July 
2009 at Waiariki Institute of 
Technology in sunny Rotorua 
(http://www.rotoruanz.com/).  
The theme of the conference 
is Tertiary Education Manage-
ment as a Career which is very 
fitting given the Associationôs 
refocus on the professional 

development of its members. 

The region has staged a num-
ber of PD events this year and 
has attempted to spread these 
out across the country to 
reach as many members as 
possible- events have included 

¶ Building Strategic Foresight 
Capacity  

¶ Surviving and thriving on 
change  

¶ Student Expectations-a 
changing environment  

¶ Developing and presenting 
research for general staff  

¶ Preparing and presenting a 
conference paper 

Events are currently being 
planned for 2009 to fit in with 
ATEMôs new Professional 
Development Framework. The 
PD programme for 2009 will 
be launched in February when 
it is hoped to have some 
breakfast sessions to welcome 
in the academic New Year and 
to provide networking oppor-
tunities for members. 

In the meantime if you have 
any questions or would like to 
be more involved in ATEM, 

please do not hesitate to con-
tact me (ali.hughes@core-
ed.net) or one of the Aotearoa 
Regional Committee:   

Chair: Ali Hughes 
Deputy Chair: Terry Full-
james 
Treasurer/Secretary: 
Neil Voyce 
Committee Members: Christa 
George, Jenni Tupu, Kate 
Rawlings, Linda McLain and 
Judith Nathan. 
Further contact details can be 
obtained from Aotearoa Re-
gion website. 

Additionally if you have ideas 
for PD sessions that you 
would like to see delivered by 
ATEM Aotearoa please let me 
know. 

In the meantime I hope you 
all have a great Christmas and 
Happy New Year, and enjoy 
the rest. NgǕ mihi mǾ te Kiri-
himete. 

Ali Hughes 
Regional Chair 

Ali.hughes@core-ed.net 
aotearoa@ atem.org.au 

Aotearoa  

Ali Hughes 

Regional Chair 

Bass Region  

Joanne Austin 

Regional Co-Chair 

Our final breakfast for 2008 
proved a huge success and 
was attended by over 70 
members.  The guest speaker, 
Deborah Cheetham, gave a 
wonderfully emotive and 
spellbinding account of her 
life and experiences as one of 
the stolen generation. 

The road she chose, to follow 
her dream of being an opera 
singer, was full of bumps and 

Well itôs been an extremely 
interesting and busy year for the 
Bass Region. 

We ran over 40 successful and 
very well attended Professional 
D ev e lo p m e n t  p r og ram s 
throughout the year, and hope 
to be even more successful with 
the stunning 2009 PD Sched-
ule, which promises to be a very 
innovative and fresh year in-
deed. 

obstacles, but she came 
through the many challenges 
with a wonderful smile and a 
passion that has grown with 
each step she has taken. She 
is an inspiration to all young 
singers, hoping to find a way 
to live the dream.  We were 
treated to three beautiful and 
emotionally charged songs 
that had the entire room cap-
tivated. 

(Continued on page 17) 

mailto:ali.hughes@core-ed.net
mailto:ali.hughes@core-ed.net
http://www.atem.org.au/region-hub.cfm?r=AOT&p=committee.
http://www.atem.org.au/region-hub.cfm?r=AOT&p=committee.
mailto:Ali.hughes@core-ed.net
mailto:aotearoa@�atem.org.au
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Regional Roundup cont...  

Bass Region members in Tas-
mania were entertained this 
week at two Christmas 
lunches. The first was held in 
Hobart and the second in 
Launceston.  Both lunches 
were well attended by mem-
bers, who received gifts and 
door prizes.  The guests en-
joyed a wonderfully sumptu-
ous meal matched with deli-
cious wines from the region. 

We have also formed the 
TEM 2010 Conference  

We also recently held our 
final Bass Committee meeting 
for 2008 in Melbourne.  It was 
a wonderful chance to bring 
our team, from both sides of 
Bass Straight, together for 
conversation and some fun.  
We all look forward to an 
exciting 2009, and the many 
challenges we shall face as a 
Region.  We have already 
scheduled a number of break-
fasts in Victoria and lunches 
in Tasmania and are busy 
planning for the year ahead.  

  December 2008  

A Map of the ATEM Regions  

Committee with TEFMA 
and are soon to have our 
first meeting. Exciting times 
ahead. Thankyou to all our 
members for your support 
this year and we look for-
ward to 2009 with anticipa-
tion! 

Joanne Austin 
Regional Chair 

bass@atem.org.au 
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with knowledge and skills on 
the popular óhot topicô of 
managing across generations 
w i t h  t h e  s e s s i o n 
óUnderstanding and Engaging 
Gen Y and Z in the Tertiary 
Education Contextô.  

We congratulate our two 
TEMC grant recipients Janet 
Wilks (Charles Sturt Univer-

I  n the second half of the 
year the NSW/ACT profes-

sional development sessions 
have developed participants 
career-focused skills with 
óManaging Your Careerô and 
óInterview and Application 
skillsô, broader strategic plan-
ning and performance meas-
urement skills and providing 
members and non-members 

sity) and Kathryn Blyth 
(University of Technology, 
Sydney). Their reports from 
the conference will be pub-
lished early next year.  

Institutional Coordinators 
have been appointed in all 
institutions across NSW and 
ACT (see list here )  Initiatives 

(Continued on page 19) 

New South Wales/Australian Capital Territory Region  

Jennifer Till 

Regional Chair 

T he Central Region has 
had two PD events 

since the last ATEM Matters.  

The session on Student Re-
cruitment in Higher Educa-
tion was extremely successful, 
attracting a large number of 
staff involved in student re-
cruitment from all three Uni-
versities in SA and also from 
some other organisations 
such as SATAC and private 
providers. The first speaker 
was John Dawes from the 
Ehrenberg Bass Institute for 
Marketing Science. He spoke 
about using data to make 
marketing decisions and chal-
lenged some of our assump-
tions about consumer deci-
sion making. The second 
speaker was Stephen Holmes 
from The Knowledge Partner-
ship. Stephen has undertaken 
a number of research projects 
related to student recruitment 
and provided some brilliant 
insights into the challenges 
that face us. He covered the 
'real' issues around marketing 
Universities, such as reputa-
tion management, relation-
ship marketing and service 
provision in the pre-purchase 

stage. He suggested that, 
while Universities have be-
come quite sophisticated with 
some of this in relation to 
international students, our 
approach to domestic stu-
dents lags behind. His mes-
sage was well received and the 
audience was keen to have a 
follow-up session with 
Stephen. 

In late October another half 
day session was held on  
Financial Management. Rex 
Jones, who is now the Honor-
ary Treasurer of ATEM and 
manages the financial and 
commercial activity of the 
Division of Business at 
UniSA and Stan Astach-
nowicz, a lecturer in Account-
ing at UniSA delivered this 
session. Eighteen people at-
tended and by all accounts, it 
was also extremely practical 
and helpful in providing peo-
ple with an understanding of 
the issues related to managing 
school and faculty finances. 

To finish off the year, the 
final PD event is going to be 
held at Flinders University 
and professional staff will 

Central Region  

Judy Szekeres 

Regional Chair 

have an opportunity to hear 
Prof Michael Barber talk 
about his vision for the Uni-
versity and how he sees the 
role of professional staff in 
delivering that vision. Last 
year we were able to have a 
similar insight into the think-
ing of the new VC at UniSA, 
so this year we are keen to do 
the same at Flinders.  

It has been a very successful 
year for the Central Region in 
terms of attendance at PD 
events and the committee is 
hopeful that next year's pro-
gram will prove just as attrac-
tive. 

Judy Szekeres 

Regional Chair 

central@atem.org.au 

http://www.atem.org.au/region-hub.cfm?r=NSWACT&p=committee
mailto:central@atem.org.au
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- Peter Skippington, Dept of 
Education, Training and the 
Arts  
 
Together with regional com-
mittee members, these are the 
key contact people across the 
region. All have an interest in 
professional development and 
for some this is their actual 
work role. In the near future, 
we hope to establish coordina-
tors at other regional institu-
tions - University of the Sun-
shine Coast and Bond Univer-
sity.  
 
Regional committee members 
are: 
- Bruce McCallum, Queen-
sland University of Technology  
- Bryan Williams, University of 
Southern Queensland  
- Ming Chien, Griffith  
University  
- Robyn Daniel, Queensland 
University of Technology  
- Antonia Medhurst, Griffith 
University  
- Liz Ruinard, Southbank Insti-

S ince the last ATEM Mat-
ters, we've had the TEM 

Conference in Christchurch, 
the establishment of a net-
work of institutional coordi-
nators, and the finalisation of 
the 2009 professional develop-
ment program for the region, 
a busy few months. 

The Christchurch conference 
went well and it was good to 
see a fair number of local re-
gional members there, always a 
good opportunity to catch up 
with colleagues. 

We now have a good network 
of institutional coordinators: 

- Catherine Longworth,  
Griffith University, Gold 
Coast  
- Christine Reilly, Griffith  
University, Nathan campus  
- Susan Rochester, Southern 
Cross University  
- Beth Cavallari, University of 
Queensland  
- Joy Magee, Australian  
Catholic University  

tute of Technology  
 
We now have a draft program 
for 2009 professional develop-
ment which will be advertised 
early in the new year. There 
will be a dozen or so courses, 
some new and with some regu-
lar appearances where demand 
is still high.  
 
Over recent years, we have 
been including courses facili-
tated by Jon Morgan of Fore-
sight Learning. Jon runs pro-
grams for a number of universi-
ties in the region and the feed-
back has always been good. No 
doubt, this will be the same 
again in 2009. Jon's website, 
which  is very informative, is 
at:  
http://www.foresightlearning.c
om.au. 

John Swinton 

Regional Chair 

seqnr@atem.org.au 

SE Queensland / Northern Rivers Region  

John Swinton 

Regional Chair 

elections to fill committee  
positions relevant to the new 
structure.  

The formal commit tee  
positions are: Jennifer Till 
(Chair), Lorraine Rhind 
(Deputy Chair), Debra Plumb 
(Administration Officer), Tony 
Reed (PD Coordinator) and 
John Chapman (Finance and 
Membership Officer). See here 
for contact details.  

Project teams for region  
initiatives are being formed 
including: Region Committee 
Terms of Reference, Sponsor-

from the ICs in the second half 
of the year have included im-
plementing flexible payment 
structures for ATEM member-
ship at a number of institu-
tions and  institutionally based 
events such as breakfasts with 
guest speakers. ICs from the 
region are encouraged to apply 
for funding for such events in 
2009. Guidelines for applica-
tions will be finalised and dis-
tributed early next year.  

The region held internal  

(Continued from page 18) ship possibilities for the 
NSW/ACT Region, TAFE 
engagement and Engagement 
with Private Providers.  

Any members interested in 
learning more about being on 
the committee or becoming 
involved in a project should 
c o n t a c t  J e n n i f e r  o n 
j.till@unsw.edu.au.  

Jennifer Till 

Regional Chair 

nswact@atem.org.au  

Regional Roundup cont...  

  December 2008  

http://www.foresightlearning.com.au
http://www.foresightlearning.com.au
mailto:seqnr@atem.org.au
http://www.atem.org.au/region-hub.cfm?r=NSWACT&p=committee
mailto:j.till@unsw.edu.au
mailto:nswact@atem.org.au
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from ATEM. Viv remains an 
emeritus member of ATEM 
and now joins the elite ATEM 
óGhostsô. We wish Viv every 
success in her new venture, 
Smarttask Home & Office IT 
Solutions. 

During the TEMC 2008 in 
Christchurch, ATEM hosted a 
session for the Institutional 
Coordinators. Institutional 
Coordinators are members 
who are at the coal-face of 
ATEM's presence in institu-
tions. A relatively new type of 
appointment, these people 
receive free membership in 
return for promoting ATEM 
and its professional develop-
ment programs within their 
institutions, and for maintain-
ing contact and building rela-
tionships with their respective 
HR departments. The Institu-
tional Coordinators were 
thanked for their involvement 
and contributions on behalf of 
the ATEM Council. This ses-
sion is designed to publicly 
acknowledge the key role these 
Coordinators play, and to iden-
tify the type of support they 

need to achieve our aims and 
goals at the institutional level. 
At this session Diane Skewes 
(Charles Darwin University), 
Jo Miller, Chair Tropical Re-
gion (CQUniversity) and 
Anna-Marie Williams (James 
Cook University) (pictured 
below), took advantage of the 
great opportunity to meet for 
the first time.  The session was 
attended by about 30 Coordi-
nators, Regional Chairs and 
ATEM Council members. 
More information about Insti-
tutional Coordinators can be 
found on the ATEM website. 

The 2009 Conference will be 
held in Darwin, from 13-16 
September 2009. The confer-
ence was launched at the end 
of the TEMC 2008 by Jo 
Miller from CQU (chair of the 
organising committee), and Di 
Skewes (pictured on page 6) 
from Charles Darwin Univer-
sity.  

Jo Miller 

Regional Chair 

tropical@atem.org.au  

D uring 2008, the Tropi-
cal Region hosted 11 

workshops with 71 partici-
pants across the region at the 
campuses of CQUniversity 
(Rockhampton), Charles Dar-
win University (Darwin) and 
James Cook University 
(Townsville).  

2008 has been a great organisa-
tional learning year for estab-
lishment of the Tropical Re-
gion within ATEM. We have 
learnt much, from our col-
leagues in other Regions as 
well as within our region, 
about the good and not so 
good aspects of working in the 
tertiary education sector. 

Our aim during 2009 is to 
host in conjunction with the 
ATEM Secretariat, a profes-
sional development program 
which encompasses the Profes-
sional Education and Training 
Program Framework. The fo-
cus for the Tropical Region 
will be on membership, which 
is fundamental to enhancing 
the profile of ATEM. This 
profile is established on the 
strength of professional devel-
opment activities including 
association and regional profes-
sional development programs, 
networking events, an annual 
conference and partnering 
career development through 
activities such as mentoring 
programs. 

On Friday 7/11/08, Vivian 
Carson, a long time ATEM 
member and advocate, bid 
fond farewell from Bachelor 
Institute of Indigenous Terti-
ary Education and from the 
sector but, thankfully, not 

Tropical Region  

Jo Miller 

Regional Chair 

Regional Roundup cont...  

Picture above: Diane Skewes, Jo Miller & Anne-
Marie Williams at TEMC08 

http://www.atem.edu.au/membership_coordinators.cfm
mailto:tropical@atem.org.au
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T 
he Western Region 
held a very successful 
breakfast seminar in 

August at the Pines Restau-
rant. The Pines Restaurant, 
located on the Bentley Cam-
pus of Swan TAFE, is an in-
teractive training environ-
ment for hospitality students 
and is one of Perth's best kept 
dining secrets (or was until it 
won the 2008 Gold Plate 
Award for Restaurants within 
Training Establishment).  

The topic for the seminar 
óInternationalisation of Terti-
ary Educationô was presented 
by Dr Paddy Forde, the Acting 
DVC, International, at Curtin 
University. About 40 or so 
colleagues, members and non 
members attended the seminar 
and the feedback from partici-
pants was very positive. 

One of the issues gleamed 
from this seminar and other 
seminars is that attendees want 
to have more time for interac-
tive discussion and debate of 
the presentation topic. In rec-

ognition of this the Western 
Region has developed a very 
exciting professional develop-
ment program for 2009 where 
a guest speaker/expert presents 
a seminar on a topic which is 
followed next month by an 
interactive workshop with a 
panel of experts to explore the 
topic in more depth. 

We are again fortunate to have 
Freehills sponsor our 2009 PD 
launch and associated break-
fast seminar. Freehills have 
been long standing partners 
with the Western Region of 
ATEM and negotiations are 
currently underway to possibly 
extend this partnership across 
all ATEM regions. 

The Western Region commit-
tee held a planning workshop 
in October. The outcomes 
from this workshop included 
the development of an opera-
tional plan for 2009. Our pri-
mary objectives for 2009 are to 
consolidate and increase our 
membership; enhance ATEMôs 
profile, and provide a quality 

PD program. 

I would like to take this oppor-
tunity to thank the Western 
Region committee for the won-
derful work they have done for 
ATEM this year. Thank you, 
Phil, Nicole, Chris, Murray 
and Naomi for your commit-
ment and enthusiasm during 
2008. 

Naomi Yellowlees joined the 
committee in September. 
Naomi is the Director of Legal 
and Compliance Services at 
Curtin University and in a past 
life was a faculty manager so 
she brings a wealth of experi-
ence to our committee. Wel-
come Naomi. I encourage 
members to consider joining 
our committee or becoming 
institutional coordinators. I 
can assure you will find it a 
very rewarding experience. 

Ken McCluskey 

Regional Chair 

western@atem.org.au  

Western Region  

Ken McCluskey 

Regional Chair 

Regional Roundup cont...  

  December 2008  

New Email Addresses to Contact ATEM Regions  

Here again are the email addresses for ATEM Regions: 

aotearoa@atem.org.au  

bass@atem.org.au  

central@atem.org.au   

nswact@atem.org.au  

seqnr@atem.org.au  

tropical@atem.org.au  

western@atem.org.au   

mailto:western@atem.org.au
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On behalf of all members and the ATEM Executive, welcome to you all and we hope you enjoy 
a long and rewarding relationship with ATEM.  The following people have joined ATEM since 
the last edition of ATEM Matters was published.  All have joined as full individual or corporate 
members unless otherwise noted. 

Welcome to New Members  

Congratulations to the following ATEM Members who have been recognized for their contribu-
tion and commitment to tertiary education and their profession.  Accordingly the title of Asso-
ciate Fellow and Fellow have been awarded since the last edition of ATEM Matters. 

Associate Fellows: 
Ross Buchan  
Philip Hocking 

Membership UpgradeséCongratulations! 

Jennie Anderson 
Chris Andrews 
Nathan Asher 
Julie Asquith 
Steph Atkinson 
Malcolm Baigent 
Andrew Bailey 
Michelina Bajjada 
Lee Balla 
Linda Batrich 
Jenny Bell 
Sonja Bogunovivh 
Margaret Botterill 
Karen Briggs 
Peter Brothers 
Cheryl Brown 
Alison Byrne 
Steven Carter 
Lara Carton 
Beth Cavallari 
Katrina Chapple 

Diana Chegwidden 
Gina Coetzee 
Richard Russell 
Cooke 
Joan Cooper 
Michelle Crawford 
Pamela Crawford 
Mary Ann Crick 
Linda Cusick 
Mary Davies 
Lizette DeLacy 
Marcia Devlin 
Debbie Downs 
Ben Dulude 
Juliana Durovic 
Carol Farnworth 
Elizabeth Ferme 
Alan Finch 
Ruth Freeman 
James Fuller 
Liam Gash 

Donna Gauld 
Celia Hammond 
Colin Hardie 
Keith Hargis 
Pamela Hass 
Lynette Herrero-
Torres 
Yvonne Hodgson 
Clare Holland 
Philippa Hoult 
Mary-Louise Huppatz 
Rebecca Hurst 
Carol Ible 
Soloka Jovanovski 
Margaret Kiley 
Ann Kilgour 
Leonie Kirchmajer 
Tony Lazzara 
Frank Lee 
Patricia Lieschke 
Louise Lindsay 

Jit Loh 
Jo-anne Lombardi 
Catherine Long-
worth 
Dawn Lowe 
Joy Magee 
Kristina Magnoli 
Garry Marchant 
Stephen Martin 
Sonia Mazey 
Sonia Mazey 
Diana Mc Donald 
Debra McDonald 
Judy McGannon 
Emma McKinlay 
Susan McPaul 
Jacqui Millar 
Dianne Mont-
gomerie 
Monica Moore 
Tracey Morton 

Congratulations to the following ATEM Members who received these awards at the TEMC 
Breakfast in September. 

Toni HodgeðPeter Karmel International Travel Grant 

Heather DavisðMaurie Blank Study Scholarship 

Kay HempsallðMeritorious Service Award 

Mark Hatwell and Kai JensenðCertificate of Appreciation 

2008 ATEM Awards 
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Welcome to New Members cont...  

Jo Muggleton 
Nakita Newell 
David Nicholson 
Cheryl Ogilvie 
Lisa O'Neill 
May Ong 
Michelle Orr 
Daniel Owens 
Marlene Page 
Louise Palmer 
Jude Parkinson 
Jenny Pickford 
Jim Piper 
Mark Pollard 

Suzanne Powell 
Daniela Praborini 
Julie Priest 
Gabriel Read 
Sheryl Rees 
Christine Reilly 
Alison Richardson 
Mardi Richardson 
Alison Roache 
Kavitha Robinson 
Judyth Sachs 
John Schuman 
Steven Schwartz 
David Scott 

Claire Scott 
Atul Sehgal 
Robyn Shaw 
Peter Skippington 
Pamela Smith 
Robert Stable 
Dawn Staley 
Sue Stent 
Jennifer Stevenson 
Manita Stokes 
Watson Swail 
Eva Szymanski 
Jonathon Tapp 
Graeme Taylor 

Leanne Taylor 
Jessica Tepania 
Elaine Terry 
Melinda Thomas 
Lisa Tudehope 
Mari Van biezen 
Dianne van Eck 
Hardus Venzke 
Vivienne Watts 
Victoria Whelan 
Katrina White 
Kate White 
Ann Wu 
Roland Wunder 

Movers and Shakers!  

  

MEMOIRSðPEERING OVER THE BALCONY: A LIFE IN  EDUCATION . 
Former registrar of Monash University Tony Pritchard has recently published his memoirs Peer-
ing over the balcony: a life in education.  As Lionel Parrott says in his review for ATEM's Journal of 
Higher Education Policy and Management,  few Australian professional administrators have written 
books about education, which is curious given the number of administrators employed by uni-
versities and other tertiary education institutions.  

Parrott adds that ñWhat makes the book of considerable potential interest is the author's experi-
ence during periods of tumultuous events: the independence of the Territory of Papua and New 
Guinea and its emerging tertiary education sector, the creation of the last wave of universities, 
the Dawkins inspired restructuring of higher education, the Open Learning initiative, and the 
expansion of international education.ò 

Pritchard was a strong supporter of ATEM.  He was one of the new generation of senior univer-
sity staff who saw their role not just as administering - enforcing - set procedures, but as working 
with the Vice Chancellor to implement a broad vision for the university.  The development of 
his views and his approach to university administration will interest all those interested in the 
development of tertiary education management. 

 
The book is available directly from the author, A. Pritchard, 5/34 Park Rd, Glen Iris, Victoria, 
3146.  alpr@bigpond.net.au. 

December 2008  

Have YOU recently been promoted, moved jobs or won an award?  Please let the 

ATEM Matters Editors know and weôll make this a regular feature of future editions.  

Please contact your  Institutional Co-Ordinator or email the Editors at  

AMeditors@atem.org.au. 

mailto:alpr@bigpond.net.au
mailto:ameditors@atem.org.au?subject=ATEM%20Matters
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The Secretariat  

Jottings  from the ATEM Secretariat                                               December  2008 

H 
ere are selected items from the December meeting of the ATEM Council. 

 

Presidentõs Report 

The President reported on various matters, including the relationship with the L H Martin Insti-
tute, the Senior Staff Seminar and related issues.  He also made a recommendation that Linda 
McLainôs appointment as an ATEM Councillor be renewed for 2009-2010.  The report was 
received and the recommendation carried. 

Change Management Team Report  

Council considered the Change Management Teamôs Report and resolved as follows; 

Professional Development and Secretariat 

1.  That all administrative support contractors currently employed in regions be designated as 
members of the ATEM Secretariat from 2009. 

2. That the Professional Development Co-ordinator review the most appropriate means of pay-
ing administrative contractors across the Association from 2009 and provide a report to the 
March Council meeting. 

3. That the Professional Development Co-ordinator review the operations and structure of the 
expanded ATEM Secretariat and provide an options paper to the March Council meeting. 

4. That Council authorise the review of Maree Conwayôs contract so as to designate her as 
ATEM Executive Officer allowing for a single point of leadership over the ATEM Secretariat 
during 2009. 

Branding and Marketing 

5. That Regional Chairs and Institutional Co-ordinator enhance the Association profile 
through stronger engagement with corporate members and institutional human resource 
departments.  Where appropriate, local institutions and organizations should be approached 
where mutual benefits can be gained by sharing the professional development programs and 
activities of ATEM. 

6. That the ATEM Secretariat strengthens the focus on members, which is fundamental to the 
profile of ATEM, through, but not limited to, the following activities: 

¶ welcome (induction) package for new members (containing selected marketing and pro-
motional materials, letter from President, introduction to tertiary education manage-
ment, reading list, book and overview of tertiary education sector) 

¶ incentives for the renewal of membership (including personal contact, selected marketing 
and promotional materials, book) 

¶ benefits for existing members (valuing members through tangible incentives including 
marketing and promotional materials, membership discounts, access to resources), and 

¶ development of a list, and subsequent bulk purchase, of promotional materials to ensure 
consistent branding of the ATEM profile 

7. That the ATEM Secretariat develops a Communications Strategy to enhance the profile of 
the Association throughout 2009, through, but not limited to, the following activities: 

Giles Pickford 

Secretariat 
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Jottings  from the ATEM Secretariat cont...                                           

¶ Members of Council, Members of Regional Committees and ATEM Members of the 
Editorial Board of the Journal of Higher Education Policy and Management being 
tasked with preparing articles for regular publication in various media  
forums 

¶ The development of an ATEM Style Guide which ensures consistency of the corporate 
image and brand standards 

¶ The training and development of Council and Regional Committees in appropriate 
brand behaviour 

¶ A new logo 

Council noted that the proposals in section 7 are not costed at this stage. 

Financial Management 

8. That FMAC and Council endorse the achievement of a 2009 Consolidated Balanced 
Budget, through the following strategies: 

a. Requiring an on-cost to be charged on all professional development (PD) activities & 
functions such that they raise a contribution to PD administration. Target $50k  

b. An increase in the cost of individual membership which has been unchanged for five 
years. Target $30k 

c. An increase in the cost of corporate membership. Target $50k 

d. A reduction in the number of ATEM Council meetings to three including the Confer-
ence Meeting. Target $20k 

Council agreed that these were key aspirational targets 

9. That Treasurer Rex Jones and VP Stephen Weller identify half a dozen institutions that 
are prepared to offer direct debit of individual membership via payroll and use this as a 
means of seeking support of all corporate members. 

Membership Models 

10. That Council confirm that the membership of ATEM should be mixed in nature and fea-
ture three categories: individual, corporate and emeritus. 

11. That Council approve the introduction of a tiered model and fee structure for individual 
membership for 2009. 

12 That Council approve the introduction of a tiered model of corporate membership for 
2009. 

13. That Council approve the creation of a Corporate Membership Package and Communica-
tion Strategy so as to support the ongoing engagement of corporate members during the 
move to a tiered model of corporate membership.  It was agreed that an institutionôs cor-
porate members should include the Vice-Chancellor, the most senior member of the gen-
eral staff, the Director of Human Resources, the Director of Professional Development 
and the ATEM Institutional Coordinator. 

FMAC Report 

Council considered the Financial Management Advisory Committee report and resolved on 
the following substantive issues. 

(Continued from page 24) 

(Continued on page 26) 
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Jottings  from the ATEM Secretariat cont...                                           

1. That the 2008 performance budget and deficit of $62,000 be noted. 

2. The Consolidated Budget for 2009 and deficit of $117,550 was discussed.  FMAC would 
assist the CMT with modelling of its recommendations concerning Financial Management 
so as to achieve a balanced budget for 2009.  FMAC identified variations to the 2009 
Budget in relation to regional income and expenditure projections so as to achieve a bal-
anced budget in all regions except Tropical which has a $10,000 approved deficit. This ac-
tion resulted in a revised projected deficit of $80,000. 

3. That it be noted that consolidation of funds has been achieved in all Regions except for the 
remaining funds in the old Tasmanian Branch and in SE Queensland/ Northern Rivers. 

4.  That the report from the ATEM Foundation on the investment of funds which are surplus 
to budget be received.  (Note: the ATEM Foundation is governed by the Board of the Foundation, 
which reports to Council,, but FAMC may discuss the report on its way through to Council). 

5. That a further meeting of Regional Treasurers is endorsed and that the next one will be 
held in Darwin, prior to the September meeting of Council. 

6. That the contribution of Linda Jackson, Regional Treasurer for Bass, to the lead-up to this 
FMAC and Council, is most appreciated. 

PD Program for 2009  

Council discussed the final PD program for 2009.  Council resolved to receive the report and 
agreed as follows: 

1. That there is no need for a hardcopy version of the program, given time, cost and envi-
ronmental factors. 

2. That the spread of programs across the five categories is satisfactory. 

3. That the ATEM Capabilities be revisited to eliminate duplication and overlap and to fill 
the gaps in capabilities not currently covered in the PD program 

4. That the launch program in five Regions is approved and that Bass and Western finalise 
dates for the program launch in their region. 

5. That the detailed report on collaboration with the L H Martin Institute is noted with 
approval. 

Awards and Grants Committee Report  

Council considered VP Chris Pepperôs report and resolved that it be received.  Council noted 
the following points. 

1. That the new Ian Chubb Career Development Award of $7,500 is budgeted and ap-
proved. 

2. That the criteria for a new Early Career Manager of the Year award be approved.  These 
awards will be jointly badged by ATEM and the Corporate Members, each of which will 
be invited to sign on to the award.  It will consist of a free place at the TEMC Confer-
ence with ATEM meeting the Conference registration cost and the Corporate Member 
meeting travel and accommodation costs.  The awards will be made to an ATEM mem-
ber chosen by the CEO of the institution.  It was agreed that the roll out of these awards 
be monitored carefully so that they do not compromise a balanced budget. 

Institutional Coordinators  

Heather Davis reported on feedback from the Institutional Coordinators (ICs) which she had 
gathered at the TEMC morning tea for ICs.  Council noted that the following two issues had 


