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From the Editor
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From the President

The recent period forneeded to now have a co implementation tasks by
ATEM has been one ocerted process to finish thworking with Regions and
great change and develcimplementation, and the members, and report to the
ment, of cooperation ancmore actively manage tF Council meeting to be held
consultation, and of &changes for members arin Christchurch during the
strong willingness to engaiRegional CommitteesWe TEM Conference in
in the reforms that were¢need to complete the rount September.

passed at the AGM o¢of elections in the Region:s
ATEM Inc in Septembelto set up the new bankin
2007. and finance systems, and

It is always an exciting tim engage with members ar

| had determined that my
time as President of ATEM
would come to an end at that
. ) institutions on the effects 0 2on'c Council Megting |
to be in the middle of suct he ch TEM Conference this year.
positive change, and it hzt € changes. However, with the other
been made easier by ttMaree Conway facilitateichanges occurring in the lead
planning and leadership c planning days for the ATEN ership of ATEM (most nota-
ATEM 2010, chaired byCouncil prior to the meet- bly Treasurer and Vice Presi
Lucy Schultz as one of tfing in Melbourne in June. dent), | will now see out my
ATEM Vice Presidents. That was very successful full term through to the elec-
Lucy has now stepped dov getting us all focussed ar tions in March/April 2009.
from the Vice Presidenclear on where ATEM Inc
position, but her own venneeds to head now.We
positive contribution to all were fortunate in also ha
this change will be well r¢ing two additional member:
membered by ATEM, aniattend that planning work
we thank her for that.shop - Stephen Weller &
PVC from Victoria Univer-
The developments have al sity in Melbourne, and Lynr
been strengthened by tFMeek, the Director of the
work of the Secretariat iLH Martin Institute.
giving shape to the practATEM and the LH Martin . . ;
" . . until the elections in
calities that flow out from Institute are working to- March/April 2009
the changes. The ATEM gether to deliver Profe: '
Council has also been sional Development for the¢l wish all members of ATEM
tower of strength througt Tertiary Sector, and in thcwell in this period of change,
all of this. Even though for Journal of Higher Educatior and thank you for your en-
many on the Council, theand Management (novgagement with the reforms.
reforms meant a complet judged to be in the top 20% look forward to seeing the
change in how ATEM opel of reviewed journals of it new ATEM Inc focus of the
ates and how it is organise type in the world). Professional Development
and funded, the Council provided for the tertiary sec-
members have been positi tors in New Zealand and Aus-
. To ensure that the reform - . .
and active throughoutl. am tralia over this next period.

rateful for that support an( 210 he planned develog
guidance PP ments all move along wel Finally, it is a great pleasure

at the June Council mee to announce the presentation
ing, | asked Council to eso f my ATEM
We are now down to thetablish a Change Manag Award to John Chapman on
final phase of implement: ment Group within ATEM. his 80" Birthday at the
tion of the reforms. At a It has begun its work, and iNSW/ACT Region Confer-
Council meeting in March chaired by Stephen Weller. ence on 24 July.

this year, it as agreed that\ This Group will finish the

| am also pleased to be work
ing with Stephen Weller as
part of the ATEM leader-
ship. As | said, Stephen is
the PVC Students at Victoria
University, Melbourne, and
has also been elected b
Council to fill the casual va-
cancy for Vice President.
That appointment is through

Tom Gregg

Anlt give
pleasure to
announce the
recent
presentation of
an ATEM
Presi de
Award to John
Chapman on his
80th Birthday at
the NSW/ACT

Region
Conference in
July. o
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Investing in the Future: Renewing Australian Tertiary Education

HEATHER DAVIS REPORTSON A PUBLIC SEMINAR SERIESHOSTED BY THE
UNIVERSITY OF MELBOURNE

l ' niversities could be living in a brave new world after the Bradley Review into Higher

Education. Chair of the Review, Emeritus Professor Denise Bradley, has stated
the panel is prepared to be 'brave’ in recommending changes to the tertiary sector.

that

Calls for submissions to the Review closed on July 31. The review sought feedback on a discus

sion paper outlining nine key issues in tertiary education. ATEM has submitted a respo
the Review and all submissions will soon be published on the Review website at:

http://www.dest.gov.au/sectors/higher_education/policy_issues_reviews/reviews/highe
review.

nse to

red_

The University of Melbourne recently hosted a series of public seminars about the tertiary edu-

cation sector, largely in response to the recent calls by the Australian Government to
Higher Education (The Bradley Review of Australian Higher Edugatimhinnovation capac-
ity (Cutler Review of the National Innovation Sygem

Five seminars in the #Alnvesting in thée

review

Futu

were held and they were all well attended by more than 110 people with the topics chosen

prod igﬂjli ely presentations and debate. The seminar seriepreseied by the Centre
for th

ship and Management. Several other ATEM Members attended one or more of these se
including Vin Massaro, Lorraine Perry and Rachael Jarvis.

It is rare for the sector to have such public access t€haoeellors and other experts in the

field and one of the highlights for me has been to listen to siXCKarecellors speak of their

of Higher Education and the L H Martin Institute for Higher Education Leader-

minars,

institutionds unique circumstances as wel|l

ary education sector. The first seminar was also chaired by Emeritus Professor Denise
the Chair of the current Review of Australian Higher Education and the last seminar was

chaired by Dr Terry Cutler, Chair of the current Review of the National Innovation System.

Bradley
to be

Before describing each of the seminars in more detail, | will outline my own reflections on the
seminar series. There have been several recurring themes across all the seminars which can

confiatew igtotthefoltowing isgyes:
1. Change fatigué several speakers and people from the audience made strong calls f
Bradley Review to not only come up with a workable plan for the future of the Austr
Tertiary Education sector, but more importantly that any plan take a long tern2@ygear)
view.

The consequences of ineffective change is a topic also taken up in the recent Scott Repo
et al., 2008):

Failed change in higher education hasditst gostseconomically but strategically,
socially and psychologically. When enthusiastic university staff commit to a chang
and that project fails they take the scars of that experience with them. Students
country receive no benefit from failed change (Scott et al., 2008 p. vi).

Prof Glyn Davisb6s presentation in the fi
he made a persuasive argument that in terms of risk management, by far the greatest ris
university came from changing government policies. He also showed in graphic det
results of such policy changes in the patchy and unstable funding arrangements to the
over the last fifty years compared to the relatively steady flow of funding to the US t
education sector over the same time period (Davis, 2008 pp. Although McWilliam et al
(2008) were referring to the effects of interim/acting leadership in their recent paper i

(Continued on pa@e
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Professional Identities in Higher Education

MAREE CONWAY REPORTSON A MAJOR STUDY BY DR CELIA WHITCHURCH

major study of professional identities in higher education by Dr Celia Whitchurch
the Institute of Education, University of London is to be published i
September.

Whitchurchés study has been funded by t
and will be available on their websitev(v.Ifhe.ac.uk/researchThis follows an earlier, Interim
Report, in the form of a literature review, which was also published in the journal of th

Association of University Administratorperspectives: policy and practice in higher edt pr celia Whitchurch

Volume 11, Issue 2 (2007).

The study suggests that contemporary professional staff are, increasingly, not only drawir _
identities from established structures, such as job descriptions and organisation charts, but are
also developing more individualised identities via the construction of personal career portfolios.

A typology of professional identities is used to illustrate this process:

Bounded professionalsvho locate themselves firmly within organisational and functional

AThe study also
suggests that a-

boundaries, performing their roles in ways that are relatively prescribed -dateénmpnéed.
While for somebounded professiptiae boundedness is largely a result of their own volitic
for others it reflects constraints that

Crossboundary professionalsyho actively use their understanding of boundaries to perfc
interpretive and translational functions across their institutions, and thereby contribute to
tutional capacity building.

Unbounded professionalsyho are less cognisant of boundaries, and contribute to both st
and longerm projects across the university, performing roles that might be regarded as i
tional development.

Blended professionalsyhoare appointed on the basis of experience that enables them to
out mixed portfolios, and to contribute to activity that straddles both professional and acau
domains. Such experience may have been acquired in a contiguous environment such as
education, regional development, or the charitable sector.

The four categories of professional represent dispositions or tendencies, in that individua
display different characteristics according to the locations in which they find themselves
different times in their career. They are, therefore, offered as a device to illustrate p
O0strainsdé of identity, which individual
when planning professional and career development.

The study also suggests thathiad spaces emerging between academic and professio
domains, in whiclprofessional staff work alongside their academic colleagues on extende
jects such as student transitions, community partnership and professional practice. This ¢
likely to be colonised, particularly, by Emsndefbrms of professional. International compari
sons are drawn with the activities of professional staff in Australia and the United States.

The typology of identities, and the concephotl spacare developed in two academic papers

Whitchurch, C. (2008)Beyond Administration and Management: Reconstructing the Idel
ties of Professional Staff in UK Higher Educatitoyrnal of Higher Education Policy and Mz
menB0(4).

Whitchurch, C. (2008). Shifting Identities and Blurring Boundaries: The Emergenbadf
SpacProfessionals in UK Higher Educatisfigher Education Quart&2(4).
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These changes reflect a general diversification of professional identities in higher education, and
have implications for career progression and development. A paper on this aspect of the study
wi || be publ i shed iparspectivds:upblioyraad pragticeunehigherf edusdtloh 6 s
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.So(‘)a bit like ATEM but not exactly.

Conference Visit Reports

Practical Strategies for a Challenging Future i
AAUA

John Swinton (Chair SE Queensland / Northern Rivers Region)

AMERICAN ASSOCIATION OF UNIVERSITY ADMINISTRATORS
2008 YMMER ASSEMBLYLEADERSHIP SEMINAROHIGHER EDUCATION
LEADERSHIP

In June, | was privileged to be the ATEM delegate for the American Association of University Adm

inis-

tratorso6 (AAUA) summer Assembly in Salt Lake Ci

Fourtdedﬂin&Q?O, M@ is one of a number of foafit professional educational organisations open
to career administrators in any accredited college, university, or otkecpostary organisation. Mem-

bership includes presidents, deans, directors, department chairpersons, and individuals working in a

variety of other administrative positions. A special membership category is open to individuals reti
from the profession, and another serves students training for a career in university administration.

red

Approximately 500 college and university administrators in the United States and several foreign coun-

tries currently hold membership in AAUA which works actively to promote the professional develop-

ment of individuals engaged in the administration of higher education; establish ethical and profes

sional standards for administrators and institutions of higher education; cultivate the mutuality of inter-
ests of those engaged in or concerned with the administration of higher education; and represent locally

or nationally the interests of members of AAUA in the affairs of institutions of higher education.

It also provides a mediation service to assist with individual or institutional problems and/or grieva
related to administrative responsibilities, conditions of employment, and other related matters. It d
not, however, serve as a collective bargaining agent.

For example, on the one hand it provides mediation services for members which ATEM does not;
on the other hand, it has no professional development program which ATEM does. The latter has
nificance in terms of a sustainable income.

Like ATEM and many other professional organisations, it has from time to time and for a number of
reasons, a declining membership. Unlike ATEM which can sustain an income through professional

nces
oes

whilst
sig-

development activities, AAUA has only its membership fees. Currently, the discussion within AAUA (in

which | made a number of contributions based on our ATEM experience) is whether to continue w
smallwek ni t (fibouti queo) me mb eofmouth opto engagedanradatge d

ith a
Il ar g

marketing exercise to generate a larger membership. At this stage, the former seems to be the more at-

tractive for AAUA.

The 2008 Assembly itself was particularly engaging, | thought. Numbers were (partly) intentionally
(about 40 or 50 delegates from across the USA but also from Nigeria and Austria) which made fo
mum networking opportunities and active discussion.

There were sessions relating to the role of higher education in economic transformation; on strate
for community colleges moving towards becoming universities; on surveys into job satisfaction fo

time faculty staff; on collaborative activities; and on regional issues. The session of regional issues

small
maxi-

gies
part

focussed on higher education in Utah (an extended panel discussion with representatives from the Uni-
versity of Utah, Brigham Young University and Snow College) but clearly mirrored current issues across

the United States and (as | reflected) our own region.

FINESSINGTHE FINANCES
In a context of declining state funding, how to support operational demands.

State legislature funding in particular tends to be specifically directed towards particular academic pro-

grams with declining funding for basic operational needs such as building maintenance and utilities

The University of Utah, for example, was recently forced to close down a significant number of bu
ings during winter through lack of resources to support heating.

(Continued on paye
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(Continued from pépe

Perhaps more so than in our region, relative funding decisions can also suffer from a sometimes ske )
state legislature membership of alumni from particular institutions, this against a background where t \Ng
can be a general scepticism of the values of higher education .A.

J

WORKING WITH THE COMMUNITY

Following on from the funding issue, there were a number of good examples, of how institutions can,
over time, work closely with local communities to generate support in general and for specific initiatives.

THE GREYING PHENOMENON

Al't hough the descriptor fAgrey nomadsod was new to the grou (b
certainly is not. Like us, the US system is facing a significant outflow of experience over the next five to

ten years with the attendant difficulty of succession planning. One colleague outlined the outcomes of a

networking dinner of the senior staff at his institution. It turns out that all had planned to move on over

the next few years. They decided, once this was established, that they would develop a progressive com-

bined exit plan over a longer periodot sure who picked the short straws!

STUDENTS PREPAREDFOR COLLEGEAND HELICOPTER PARENTS

The system increasingly is dealing with (both local and international) freshmen who are rot as well
prepared for higher education as they could/should be. This is partly exacerbated by high school systems

which often focus on fifringe subjecto topics to the detri ent
fihel i copter parnevmtlsveedwho geteiaverhi |l drendés study and in f @ct |
college!

SEPTEMBERIN CHRISTCHURCH

The arrangement we have with AAUA is reciprocal which means we will have a couple of our American
colleagues coming to the Christchurch conferér@ieristine Somerville Vice President and Dan King
Executive Director

I know that colleagues will make Christine and Dan very welcome.

My thanks to Tom and ATEM Council, and to my manager Janine Walker and Griffith for supporting
my participation in Salt Lake City.

John Swinton

Have you recently attended a conference or meeting?

Perhaps you would like to share your thoughts? If so please send your report to th
Editors for publishing in future editions of ATEM Matters.

See the back page of this edition of AI_ att @r s
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¥ Conference Visit Reports cont..

Promoting Excellence in Higher Education Management
Linda MCLain(then Chair Western Region and current ATEM Coundjllor

ASSOCIATION OF UNIVERSITY ADMINISTRATORSO AUA (UK)
ANNUAL CONFERENCEAND EXHIBITION , THE UNIVERSITY OF YORK, 2008

2

In March/April, | was privileged to be the ATEM delegate for the Association of University Administr
tors (AUA) Annual Conference and Exhibition at the University of York.. AUA is the professional
association for all higher education managers and administrators. The AUA helps in career develop-
ment in HE by keeping their members informed of current issues and providing opportunities for pro-
fessional development an the sharing of best practice.

Membership offers the opportunity to meet colleagues in one's own institution as well as through
branch meetings and throughout the country. The AUA helps members gain an understanding of the
NThi s S e Skegispuegagy new ideas in HE management, nationally and internationally. There are also opportuni-
ties to influence those ideas and to be challenged by looking at the wider agenda in the sector.
explored the key,

. The membership is open to people who work in higher education in the UK or the Republic of Ireland
gIObaI drivers of and have managerial or administrative responsibility and/or who work in an institution involved in the
Change in the administration of higher education in the UK and the Republic of Ireland e.g., Funding Councils and/

or being a member of a professional association whose aims and objectives are similar to those of the

HE sector of the AUA This session explored the key global drivers of change in the HE sector of the future and their

future and their potential impact upon marketing, communications, strategy and management. and its members. Mem-
. bership is open on a personal, individual basis and the majority of members are career managers and

potentlal |mpact administrators. Academic and senior clerical or secretarial staff are also welcome to join if they wish to

upon marketing, develop their management skills. The AUA has approximately 4,000 members.

communication It also offers a Po;tgraduate Certificate in Pr(_)fessional Practice (higher education administrr_:lti_on and
' management). Itis a flexible programme which appeals to professional managers and administrators

Strategy and from across the HE sector. It is arselfiaged, independent learning programme based around per-
nal develgpment planning and reflective practice. The award can lead to a Masters level award.
manageme ndiion, th&’ AUA supports mentoring opportunities for those who are participating in the AUA Post
graduate Certificate in Professional Practice. There are approximately 180 mentors registered on the
scheme from over 100 difference institutions.

n

The AUA also offers its official journal calfEispectives, Policy & Practice in Higher EdiheafittA

has similarities with ATEM and that's one of the

was well worthwhile and the 2009 conference will be held in Exeter with Lucy Shultz attending as the
ATEM delegate.

BACKGROUND:

The AUA Annual Conference is an opportunity for college and university administrators to develop,
network, acquire new skills, debate current trends and generally celebrate the substantial contribution

make. In recognising tight staff development budgets at colleges and universities, the conference intro-
duced a range of attendance packages that allowed delegates to build their own programme in a flexible
and coseffective way. So, it was possible for people to book any of the three days as individual seg
ments.

There were about 130 sessions with over 1,000 delegates. The AUA Conference itself was particularly
engaging and there were a great number of exhibitions throughout the three day conference and enough
time to network especially at the gala dinner event.

i There was an opening Plenary Address and the AUA Postgraduate Certificate award ceremony;
other keynote presentations and sessions relating to the role of higher education in:
Administration and management

Higher education in society

The learning experience

Personal and professional development

= =4 4 =

(Continued on p&ye
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Each one of these themes was again split into either working sessions (90 minutes), discussion
(60 minutes) or a paper session (30 minutes). Then, levels of expertise were applied to each session \}L o
ranged from any to expert. Some sessions that | attended included: ]

INTERNATIONAL ORIENTATION

There were about 100 international delegates and we attended a %2 day orientation session which included
historical information about the history of the higher education sector in the UK as well as informatio
about budgets, the future and the future challenges. The international delegates were from the USA I Wher e h

ria, Japan, the EU and New Zealand.

The opportunities overall to network were enormous and | would recommend this conference to any:
who was interested in broadening their global contacts in the higher education sector.

the managers
gone?

Supported the

FUTURE CHALLENGES2015AND BEYOND. THE KEY DRIVERSFOR CHANGE IN THE
HIGHER EDUCATION MARKETPLACE OF THE FUTURE.

This session explored the key global drivers of change in the HE sector of the future and their poten
impact upon marketing, communications, strategy and management. Some of the information incluc
discussion about the rise of social communications, digital and online development; the potential img
the global political environment, population and demographic trends; implications for change in finan
funding and investment and the changing profile of higher education stakeholders.

WHERE HAVE ALL THE MANAGERS GONE?

The presenter supported the premise that it is increasingly difficult to appoint to senior, middle and e
lowermiddle management positions. She investigated why nobody wants to go into management ar
and talked about the types of skills that are needed.

ENGAGING ACADEMICSIN LEADERSHIP TRAINING

| presented this 60 minute discussion session which explored the research and strategies used to de
program to train academic leaders at Edith Cowan University in Perth, Western Australia. | spoke al
the literature review; an internal think tank; attendance at an ‘invitation only' symposium at Cambridc
University in 2005 for 50 global leaders in the development of this type of program; the launch of the
gram; and its continuous improvement framework.

BRAND AND POSITIONING FOR COMPETITIVE ADVANTAGE: MANAGING BRAND
STRATEGYIN A COMPETITIVE ENVIRONMENT

The presenter explored the context and challenge of brand in higher education; how stakeholders re
to brands and how one manages expectations but delivers on the promise; and, understanding bran
tioning and how it needs to be created, developed and maintained for competitive success.

CPD FRAMEWORK FOR HE ADMINISTRATORS AND MANAGERS
This session provided information on the development and implementation of a CPD framework for |

premise that it is
increasingly
difficult to
appoint to
senior, middle
and even lower
middle
management
positions. It
investigated why
nobody wants to
go into
management an
more and talked
about the types
of skills that are
needed.

administrators and managers in the UK. The first part of the session comprised a short briefing about the
project itself, and then the participants broke up into groups to identify competences required at different

levels in HE administration and management and the outputs of the workshop were to be fed into the
design of the competency framework.

ATEM CONFERENCEIN SEPTEMBERO8 IN CHRISTCHURCH

The arrangement we have with the AUA is reciprocal which means we will have a couple of our UK col-

leagues coming to the Christchurch conference. | know that colleagues will make them very welcome.

My thanks to Tom Gregg and ATEM Council, to the Western Australia region, to my (then) director, Ray-
mond Bernstein and Edith Cowan University for supporting my participation at the Association of Univer-

sity Administrators annual conference at the University of York.

Linda McLain
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Professional Development Update
Maree Conway, ATEM PD COrdinator

REVIEW OF PD IN THE SECTOR
The major PD activity at the Association level over the past few months has been the re

view of

professional development in the tertiary education sector, undertaken by ATEM with Massaro
Consulting. The report is available on the home page of the ATEM website:
http://www.atem.edu.au Ther e6s al so a commeintd comnertct i on

please sign in as a member and then tell us what you think.

The report is detailed, and includes a desktop survey of PD programs offered by institutions

and other organisations, and the results of interviews with some HR departments.

The findings are clear for ATEMve have an image problem in the sector, and the recom-

mendations in the report provide a way forwartis includes building the new relationship
ATEM has with the LH Martin Institute over the coming months.

2009 ATEM PD RANNING WORKSHOP

A workshop planned for 25 July to draft the 2009 ATEM PD Program had to be postponed

because of a death in my family, but will be rescheduled for the near future. This wor|

kshop

will draft an Association wide program, with programs offered both regionally and across the

Association (ie local delivery as we have now, but also programs that will be taken on
show across regions). We 61 | also be run
for people in regions who are involved in designing and delivering PD programs.

STRATEGY REVIEW WORKSHOP

The report was a major input into the Strategy Review Workshop held over 11/12 Ju
Mel bourne (in conjunction with a Counci
Statement. We invited Professor Lynn Meek from the LH Martin Institute and Step

a road
ni ng

Weller, PVC Students from Victoria University to attend the workshop to provide us with an

external perspective on ATEM and its positioning in the sector and their contributions
gether with the outcomes of the review, generated much robust discussion!

The following statement was generated after the workshop to try and provide a posit
statement for the Association:

AEnhancing the professionalism of terti

1 Growing careers studly tours, personal development, resources, mentoring

Building professionalisnii professional development, conferences, leading thinkers,

1

1 Connecting people and groupsietworking, special interest groups

1 Understanding the sectdr clearing house, orientation, policy issues, hot topics,
trends, journal . o

|l 6d be really happy to hear what you t hi

me an email amaree.conway@thinkingfutures.méth your comments/ suggestions/ feed
back.

Two small working groups were formed as a result of that Strategy Review \Wookehtap
look at membership models, led by Judy Szekeres from the University of Adelaide, a
other to explore ways to position ATEM more effectively in the sector, led by Jo Miller
CQU. Their reports, together with a draft strategy statement will be considered by the A
Council at its meeting in September.

(Continued on pads

ioning

ary

nd the
from
\TEM
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(Continued from page
ONLINE NETWORKS

ATEM has two online networks, one on nindtp://www.atempd.ning.comand the other on
facebook attp://www.facebook.com/group.php?gid=17144224070

Both are in thevery, vergarly stages of development and are a bit of an experiment to see w|
these sorts of online communication processes will work for ATEMnk they will work for
subsets of ATEM memberships, rather than being relevant for all membé&sn coor d
both sites at the moment, and |61/ put up
feedback.

J/‘t stre

As with all these sites, both require you to join the network before you can actively participat® *’

this is separate to the log in you use for the ATEM 8ite. we buil d these sites over fJti me
looking at ways to make this transition from the main ATEM site to the networking sites a little

more seamlessAnd, since these are social networks, please join and help build the networks so

that they can provide a valuable resource for members.

As al ways, | et me know if you have any comments allout
programs (email: maree.conway@thinkingfutures, netelephone 03 9016 9506, skype
mkconway1).

d] BASS REGION LHmartin | ﬂst]tute for Higher Education Leadership
ATEM

and Management

An invitation to:

Venue: Dates
: Deakin Management Centre November 11-13, 2008
The 2008 Leadership Masterclass Deakin University, 3 day/2 night Residential

Leadership Literacies il
for the Knowledge Era

This Leadership « Values, Vision and Valour

Masterclass sets an (led by Deborah Nanschild www.leadershipexcellence.com.au)
ambitious agenda - Engage, Empower, Enlighten

to test leadership (led by Heather Davis www.wayy

literacies for the
knowledge era,
think in the future
tense and give
senior leaders much As the focus of this Masterclass is on and about leaders of the
needed space for tertiary education sector numbers are strictly limited

personal reflection to a maximum of 15 participants.

and renewal to think deeply about their purpose and pathways
to excellence.

« Focus, inFluence and Futures
(led by Maree Conway www.thinkingfutures.net)
- Reflect, Recharge, Renew (built in to the whole program)

For more detailed information please register your interest by emailing
Heather Davis (heather@waypoint.com.au) or visit the information
The tertiary education sector is competitive, dynamic, multi-layered website at www.waypoint.com.au/Masterclass2008.html

and globally focussed and new leadership literacies draw on a leader’s
ability to build strong relationships, know themselves and their people
well, and lead with vision and strategy. These times call for new ways of
doing business, not more of the same things that are not working.

Cost: (incGST)

ATEM Members: $2000* (Early bird price until 10/10/2008)
Non ATEM Members: $2500* (Early bird price until 10/10/2008)
This residential program is for Senior Leaders in the tertiary education
sector (including tertiary administrators and academics in Australasia)
who lead Divisions, Faculties, Departments, etc. This Masterclass will
focus on the following themes:

(*Includes 4-star accommodation 11 & 12 November; meals & refreshments
11, 12 & 13 November; ‘Windows in Workplace Values™ Personal Profile and
lots more).
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Regional Roundup

Aotearoa

In conjunction with ing environment (Dr Karei The Aotearoa region is just
TEFMA, the Aotearo¢Vaughan). undergoing elections for the
region is also busy prepari new committee and tha

ATEM members from Auck : .
group will be meeting in Octo

land and Chnstchurch als ber after the TEM conferencs
took part bn to plan events for the foIIov& S
resear @&dadenoce/ At P

ministratorit h e dvihighi M9 © Months:

she is conducting as part If anyone is interested i
her Peter Karmel Traviforming a local ATEM group
Award. to support the committee
(based in Auckland, Rotorua,
Tauranga, Wellington and 9

and presenting research fChristchurch) please let me
gener al staff n o WAl

and presenting a conferen (ali.hughes@coeel
Building Strategic Foresigpaper &6 both b all.nughes @coel.ney. gh
Capacity (Maree Conway) are planned foAdditionally if you have ideas
November this year tfor PD sessions that you

y

e

for this yea
ence, Connect to Christchui
Ali Hughes Investing for sucoghgch will
be held in Christchurch ir
late September. We look fc
ward to seeing our members
that event.

D

The region has also put on
number of professional dew
opment events across t
country including:

PD sessions

Surviving and thriving or

. ¢ would like to see delivered b
change (Hilary Langford) encourage more ATEM ste

to consider presenting at coa ATEM Aotearoa please let m
Student Expectatiors chang- ferences. know.

Bass Region

The Bass Region appears to &ece can be found on tr strategies for recognising signs
going from strength toATEM website. of depression and dealing with
strength and membershlp]_he CoChairs are working staff who may be having diffi

numbers have risen, and th . . * culties.
through transition issues i

professional devempmerbecoming the Bass Regic Our stand out program this

program continues to be SUShis includes looking at mer year has definitely been

iceris]fulo ?n?n ;)rtlnig Vneew agl%r_g Oass?t_sa whsat prtoq?r]amsl M?nute Taking (yet again |
members willffer i tHe future, how It think everyone in _the region

' will all work and lastly, aimust be trained in this by
Bass hel d it 0selectRe fpi toenBass REgx now!). We have recently
ence on Friday 2nd May at therofessional Developmeischeduled a fifth session of
Mercure Hotel in Melbourne.Committee. There are son this very popular program, no
This one day conference fiateresting and definitely exc doubt to the delight of our

cused on identifying and exag times ahead as we forge presenter Trudi Larder. The

Joanne Austin

ploring the emerging trendinto the bright future! Middle Managers program was
and current challenges in ed(;{l_orth of the River! a success again and as usual
cational administration an ‘ had excellent feedback. The

= D

their implications for managWe have just confirmed program has become one o
ers and administrators of tertsession with beyondblue cot hose 6 must at
ary institution. It was a gredhg up in August, which iand not so new middle
Angela Boyes success with over 100 attenel-nt i t | ed 6 A managers. ) -
ing an extremely informativeponse to the most commc

dint tina d tal health bl in th Our most recent Breakfast was
and interesting day. mental health pro erAns inth huge success with people
wor kpl aceb

Papers from the 2008 confer—romises to provide .ractic packed to the rafters to hear
P P P (Continued on pa@e
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Regional Roundup cont...

(Continued from page Their resear cBass Strait saw Tasmanign De -

velopment in the Tertian members enjoying some first
our very popular speakeEducati on Secrate events so far this year.
Kerry Tucker. Her speech w. . Useful and tasty Breakfast
confronting and raw, whileﬁ%ﬁsitmndmk’ Monast Forums have been held in
captivating the audience as' y Launceston and Hobart to
they were taken on a highlifi S r esear ch discuss the ATEM 2010 fe @
emotional journey throughPOSitive learning cultur forms.

the roller coaster ride which ithrough the development ¢

: S i ; A Hot-Topic Lunch Seminar
the prison system in Victorig@ N | nteracti v on Culturgl AWarenasas ve?yd el
She also spoke about ho@ongratulations to all thre€ wel| attended, with many

education has assisted her, @s addition, last years recif members interested to learn
she completed her Masters gt of the International Scho how to better service students
Arts Writing in prison, and iSarship,Sandra Kozeljwill be from culturally and linguisti-
now undertaking a PhD alsing her ~scholarship tcally diverse backgrounds.
SW”'?bUrne, which eXploreﬁttend the International Mee Other seminars p|anned for
the L_ssue_ |°f Womt(;n and d({’ng of University Administra the year include one oBtu-
mestc violence, the Impackyrs in Vancouver in Augus -

on women and the way socieghe will then present ong he ﬂ,?g; SEﬁgenms and Servies
handles it. experience and findings i _ '
This year we have awardéglation to a global perspecti Natalie Jackson spoke to mem-
research scholarships and t§ iSsues pertinent to intern Ders over cocktails on the pay-

talented recipients are: tional students, internatione ticular needs ofSeneration, Y
best practices in the desiiat a fantastic event that seam-

Renata Bernarde, Monastpng delivery of orientatior lessly blended professional
UniVerSity. and transition programs, an deVeIOpment with SOCia-Ily

Her resear ch ihe pofesialrlieks detwee based networking.
logical _Capi'FaI and Team Clistudent transition_ program gyijis workshops ofPreparing
mate in High Performancend student retention rates.

Posters and Flyansl Develop-
Teams 6. ye P

South of the River! ing Influencing and Negotiation
Mark Hatwell and Kai Skillsare planned for August

Jensen, Monash University The professional develo_pme and September. No rest for
program on the other side Cthe wicked!

Central Region

The Central Region has beemmight change (or not changt some interesting tips on how
planning its program for 2009in higher education after th¢ best to be the master of your
and has held its Regional Conbudget. Colin is a brilliant own destiny.
ference in May and breakfast speaker and managed to € .
S : ... The session after luncas
session in June. gage the audience with i .
taken by Denise von Wald,

The Regional Conference C0n§|ghts into the budget proce: the Chief Executive of Educa-

tinues to be a highly SUCCGSSfLﬁr!d Its outcpmes. No SUtion Adelaide. She talked
: prises for us in what has ha
event with around 80 people d since! about why students choose
attending. This year we had th€Nea SInce: Adelaide as a destination and
great luck to have the conferThis session was followed |what the state is doing to
ence opened by Colin WaltersFaye Bound from Bouncincrease attraction. The final
Group Manager from DEEWR. Consulting. Faye took thesession was again in the more
This was the a few days after thgroup to that personal spac personal space with Annie
May budget and Colin was ablef thinking about careel Shepherd from McPhee An-

to tell us what he thought management and provide (Continued on pddp

. 0

Judy Szekeres
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Regional Roundup cont...

(Continued from page courses professional staff woutshthusiasm for a new range of
be interested in. activities, some of which is
drewartha talking about toxi . : ased on work done in other
} . he upcoming session on 19th .
behaviour in the workplace . ; - regions. We look forward to
) . . August is aimed at staff in-> " .
and included an interactive . . ringing this all together
. vplved in student recruitmen .
case study which made us all |~ : - through the national plan-
: .~ and is a halflay session with . :
think about what behaviour ning session to be run by
wo speakers- John Dawes
we accept and what we don Maree Conway.

A number of people sta eiIom the Ehrenberg Bass Ins%v-I
for some netvF\)/orkF;n af%/er-me for Marketing Science talkFhe committee sadly says
xing ing about using data in makingoodbye to Sue Mackenzi

wards- always a sign of a suc- . . :
cessful da marketing decisions, anénd Tania Kanellos who have
Y Stephen Holmes from theserved on the committee for &

The breakfast seminar in Jun€nowledge Partnership providiumber of years and beet
saw Prof Lynn Meek from théng some insights into how weery active in putting togethe
L H Martin Institute coming might approach the recruitthe program and making ses
to Adelaide and talking to usnent ofstudents differently.  sions happen. They will be
about the programs be'nﬁln its planning for 2009, thesadly missed. However, a
planned by the Institute. It caion has focused acain nrl]meer of new members
was a small but lively group (§ gi . ' ag ave volunteered for the com

7 Sessions which provide contex-
people who engaged in a vig- e : . nittee for 2008/9 and we
: @J&ﬂ and specific topics of mtei- :

orous debate with Lynn aboue t to people in the hiaher educ_)ok forward to their fresh
the style and cost of proposed'5 peop 9 ideas and input into future

tion sector. There was much .. ...
courses and the sorts oﬁa activities.

d S5 D

New South Wales/Australian Capital Territory Region

Playing an important role itUpcoming sessions will p including breakfasts, drinks,
enhancing the skills andide participants with skil student services sessions and
knowledge base of Tertiagnd tools to enable them other information sessions
Education administrators, theanage their careers and have been supported by th
professional development preelop application writing inte region.
grams for the region so far inew skills. Planning, netwo
2008 have beeing and coimittee iskillg s
Presenting conference papsisns are currently in devel
for maxi mum ineptact 0, Thi

D

The region held elections in
June with 12 members of the
previous branch committees
ing futures in Tertiary Educa- .. . . from a}lar_ge cross section OT
tion, Working Togethet Baby?nstltutlonal Coo_rdlnat_ors organisations putting up th_elr
Boo'mers, Gen and Gen \Pa\{e _been _app_om_ted in the hands to steer the new region
Meet the Change Challen Mmajority of institutions across into the future (see

Jennifer Till

and Win. The first region NSW and ACT (see http://www.atem.org.au/regio
) g akttp://www.atem.orq.au/reqic n-hub.cfm?r=NSWACT&p
conference was held in Ju_yn ~ .
nnhub.cfm?r =committee

with presentations front .
DEWRR and senior managers.'\ISW'A‘C-I—&lo Committe} for contact details). Planning
The hard working coordinata sessions continue to grow the
\Y n romoti PD rtunities the region
Grants have been awarded 13 < been busy pro no opporiunities the: regio
EM PD opportunitie:can provide in 2009 and be
members for the programs and . ; )
. cross the states. Special ryond.  Succession planning
two for the upcoming TEMC. . . : . :
. ign must go to the Universi and continually improving the
conference. Revised gran . : .
co of Wollongong, University (committee processes to better
guidelines and procedures gre . . .
b eéwcastle and Macquarie Uimplement ATEM strategies
in development.

versity where sessions F (Continued on pdgg
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Regional Roundup cont...

(Continued from pade

gong),
continue to be the focus of th@Jniversity of

region committee: Jennifer TiBusan Hudson (University Tony Reed
Sydney),

(UNSW), John ChapmanWestern
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wald (University of Wollor (University of Western Syd-
David Donnellney), Susan Love (Australian

Newcastle Catholic University, ACT) and
(University of
Lorrai Technology, Sydney).

Steve Langley (Canberra In®hind (University of Sydne

tute of Technology), Claré a n
Buckley (UNSW), Peter Ma$ydney),

O6Rei |l ly
Debra Plun

SE Queensland / Northern Rivers Region

P
D
PROGRAM LAUNCH
The Ship Inn located in Brisé insightful
baneds South

(directly opposite the Maritim(?
Museum) appropriately saw the
launch of the SE Queenslan
and Northern Rivers NSW’
2008 professional developmen

program on 21 February. newspaper

with a guest speakérJaninet h e

of Human Resource Manag
ment at Griffith University.
Drawing on her diverse experl:,
ence covering significant senigr
positions in the field of peopl
management and
relations including HR Direc-

tor of Princess Alexandra Hog—f the - year.
pital, Director of Industrial
Relations for Queenslan(?

industria

ndividuals, organisations ar
arofessional associations
rofessional and career de\
opment. Janine has als
worked as a broadcaster a
columnist,
About 50 or so colleagues$or six years on the Board
members and noemembers,the Australian Broadcasti
gathered together for breakfa€brporation and was Chair ¢
Corporati
Walker, Director of the Officemittee for four years.

Buring the breakfast,
leagues were canvassed on know from the Queensland

ROFESS I ON A LHealth and Industrial Directol business, and spdrtas well as
EVELOPMENT and General Secretary of tlthe occasional Vice Chancel-
Queensland Public Sector U lor! The Learning from Experi
ion, Janine made entertainir enceseries will be launched
connection: towards the middle of the year.
reci.

between the rgsponsmllmes

The February launch also sa

branchos Exec
Lorraine Brown, who has man

serv

new Executive OfficerRobyn
co Daniel - whom many would

.sible topics and speakers fo University of Technology and
series of breakfast sessic also from her days as a member
(?Tearning from Experiencebe o f

HERDSA.

organised for the second hi Welcome, Robyn.
Suggestiol
included hearing from CEO
xternal to the higher educ
ion sectofi from government,

one of the last events for the

aged for the last two years whi
was the Queensland Branch
professional development pro-
p gram. Best wishes to Lorraine
and heartfelt thanks for your
tireless and sterling work,
From April, the region has a

John Swinton i
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Regional Roundup cont...

Tropical Region

The Tropical Region is theChair-Jo Miller (CQU)

emergent region of A-I—E'\/ITreasureFVivCarson

building on the strengths Of(BatcheIorInstitute of
the former NT Branch and . .
Indigenous Education)

combining the attributes of
colleagues in the central an€ommittee

northern parts of Queensland The Deputy Chair and other

This is the most geographicall . -
. . L ortfolio positions are drawn
dispersed region within ATEM
from the names below)

covering an area of approx 1,
921, 948 kmh Di Skewes (Charles

The region currently has 3d3arwm University )
members (18 individual andAnnaMarie Williams (JCU))
19 corporate and 2 emeritus)

The Region aims to doubIeBalrbara Stubbs (CQU)
our individual membership byStaff at member institutions
the end of 2008, thanks thosare able to contact the Institu-
steadfast individual membersonal Coordinator in their
who have stayed committed town Institution or Region.
developing their career in par

nership with ATEM. tEach ATEM region appoints

Institutional Coordinators whc
Whilst the Tropical Regionfor the Tropical Region are:

may not yet have the membe{iiv Carson (Batchelor
ship numbers of other Re- . :
. Institute of Indigenous Educa-
gions, we feel that we make t?on)
significant contribution from

our member institutionsi Di Skewes (Charles Darwin
Batchelor Institute of Indige-University (CDU))

nous Education, Charles Dary o ie williams (JCU))
win University (Darwin,

Jabiru, Katherine, Nhulunbuy,Jo Miller (CQU).

Tennant Creek), CQUniver-
sity (Rockhampton, MaCkayr‘nenced a dynamic professior
Emerald and Gladstone) anddevelo ment proaram
James Cook University P program.
(Townsville, Cairns) with ourConsideration duringthe pro-
aim to continue to enhancegram development was bas
our membership and our relae n the ATEM
tionships with key stakeholderprofessional education trainin
such as our corporate membefsamework, PD activitie

and communities. hosted by each respective in

The Tropical Region has cor

The Tropical Region recentlynized presenters
held elections and the follow- '
ing members were declaretdihe flagship program for 200
elected to the Regional Comfor the Tropical Region is E:
mittee from now until June panding Your Influence.

2009.

This 3 day residential progra
facilitated by Hilary Langfor
is scheduled for 2f2 Octo-

ber 2008 at CQU,
Rockhampton campus.

This flagship ATEM progran
has been a stepping ston
over many years, for midd
managers w h ¢
aspire to masterin
contemporary peopissues
facing universities.

It aims to give participants:

1 the knowledge and skills t
understand and influenc
the processes of chan
affecting education institu
tions in Australia in their
organisations

1 the ability to identify
strengths and weaknesses
different styles of leade
ship, including their own

1 insight into the leadership
styles and culture

1 the ability to deal with indi
vidual staff or teams, whe
productivity or morale ha
dropped due to change

9 the skills to develop influ
ential presentations an
reports that will reach the
presentero6s

1 a forum to develop net
works and sharé
experiences with
colleagues

tution and availability of recoc -

-

le

o

[1°)

ge

n

—
1

re

("2
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Regional Roundup cont...

Western Region

Since the last issue of ATE The Region has another thre Over the next couple of
Matters in June 2007 th seminars scheduled for thmonths the Western Region's
Western Region has run fiv remainder of the year. Executive Committee will be
successful breakfast seminA number of hard workinc actively trying to recruit more
and a 'distinguished speaker’ *ATEM members to become Ken McCluskey

committee members have | .
. . involved on the committee and
forum. The breakfast semina signed over the past twel . . .
will also be recruiting Institu-

are proving to be very popul months | thank all these wor . .
. . S . tional Coordinators to take
with more than fifty peoplederful individuals for their
. . . some of the workload off the
attending two of the threc¢unselfish commitment ani :
. . R _current committee members
seminars run this year. dedication. ATEM would no . : .
. . such as Phil Hocking. Elections
be the strong, vibrant organis ™. .
. o . will be held in August for com-
tion it is today without the . o
mittee positions
support of these people.

The most recent seminar w
presented by Professor J
Thomas, a DVC at Murdoct
University. Her topic 'Drop A particular thank you tc
outs, droglowns, and fade Linda McLain who resigned :
X . . .~ June and am very honoured to
aways was stimulating alChair of the Western Regio .
. . TN be part of such a forward think-
informative and generated to take up a position interstai . s
. . . : ing group of individuals. The
lively question and answ¢(NZ) sic! Fortunately Linda
: future of ATEM looks very
session at the end of trnot lost to ATEM and has L .
. s positive in the stewardship of
presentation. taken up a position as 8 this arou
ATEM National Councillor. group.

Finally | attended my first
ATEM Council meeting in

A Map of the ATEM Regions

AUSTRALIA

WESTERN REGEON &
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Me mber ship

UpgradeséCongratu

| at

Congratulations to the following ATEM Members who have been recognized for their contribu-
tion and commitment to tertiary education and their profession. Accordingly the title of Asso-
ciate Fellow and Fellow have been awarded since the last edition of ATEM Matters.

Fellow:

Toni Hodge, University of Canterbury

Associate Fellows:

Jenni Tupu, University of Auckland
June Dansey, Swinburne University of Technology

Welcome to New Members

On behalf of all members and the ATEM Executive, welcome to you all and we hope you enjoy
a long and rewarding relationship with ATEM. The following people have joined ATEM
the last edition of ATEM Matters was publishedl have joined as full individual or corp
members unless otherwise noted.

Kenneth Aberdeen
Pat Allen

Vicki Anderson
Sherryl Anderson
Jessica Andrades
Helen Andrew
Mary Appleby
Ruth Ashenden
Lin Ayo

Jim (lan James) Badger

Michael Barber, FAA
Sophie Barnes
JoAnne Beckerleg
Tim Beckett

Ken Beckman
Heather Beeching
Loretta Bellew
Karen Bennett
Suzie Bergkessel
Jennie Billot
Christine Bird
Douglas Blackmur
Carol Bradley
Tricia Brand
Alistair Broatch
Claire Brown
Alison Brown
Danielle Brown
Debbie Browne
Pam Buscemi
Diana Calderan

Lachlan Cameron
Michael Carter
Matt Carter

Shelley Catlin

Benu Chatterjee
Melita Cheetham
Barbara Chmielewski
Deborah Churchman
MaryLou Clarke
Robert Close
Melanie Coffey
Lynne Cohen
Brendon Colquhoun
Emma Conyers
Peter Coolbear
Lynette Copus
Daryl Cornish
Jason Coultts

Leslie Cowles
Kerry Cox

Julie Craig

Sharyn Crawford
Maura Croghan

Jill Currey

Jennifer Czernezkyj
Tracy Dancer
Robyn Daniel
Joelle de Saint
Amy De Toni
Elizabeth Deane
Amy Deang

Lorraine Denny
Michael DoodyBurras
Ina DottoreMeier
Mary Duffy

Tony Duggan
Muyesser Durur
Raymond Earl
Rick Ede
Margaret Edmond
Kristina Elvey
Marcus Engeman
Melissa Errey
Alison Farrar
Kent Farrell

Fiona Feist

Anna Fenkl
Bethany Flora
Irene Fussell
Michael Gallagher
Bernadette Garcia
Serena Gent
Trevor Gerdsen
Judith Giles
Andrea Gillham
Sue Goodbourn
Chris Grange
Nellie Green
Ross Hagland
Janine Hale

Judy Hancock
Kerrilee Harris

Foster Hayward
Janise Heow
Chantal Hildyard
Christian Hinora
Serene Ho

Jane Hobson
Gayle Hoffman
Ann Hogan
Christine Holmes
Keith Howson
Lynne Huxford
Michael Hynes
John Ingleson
Carole Jackson
Kerryn Jackson
Jayantha Jayasuriya
Rhonda Jewell
Rosemary Johnson
Shonelle Kent
Anna Kent
Nevine Khalifa
Grant Klinkum
Christina Klopfer
Ruolan Lan

Paul Large

Ann Lawless
Penny Lee
Rebecca Lentell
Lynda Lipinski
Jodie Lochheaad
Pamela Marlow
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Welcome to New Members

Julie Marriott Connie Mogg Steven Sheppard Stella Vasiliadis
David Marshall Diane Moore Lisa Simmons Tina Vercillo
Helene Marszalek Nicole Morcom Nicki Soltau Sumita Verma

_ Mirella Soratroi Fran Walder
Erika Martens Prue Morley Kevin Sproats Colin Walters
Vera Maschette Emma Mulcahy Rose Stephens Julie Warnes
Emma Maslen Joshua Muldoon Christian Stoddard Lanka Weerakkody
Fiona Matthewman Frances Munro Allison Stokes Sally went

Barbara Stubbs Trevor White
Barbara May Frances Munt Anita Stuhmcke Richard White
Mela Mayugabuono Tom Music Genie Sweeney Leonie Williams
Brooke McConchie ~ Nadesan Nanthakumar jenny ?h I gr_ﬁu:\i/l\%wnliamson
enny Temple ill Willis

Robert McDonald Emma Newman Sarah Thomson Katrina Woodland
Kerry Anne McManus  Bernard Nicholls Ha Lien Ton Brooke Young
Joanna Mignone Mark Nugent Jacqueline Troath
Dragana Mitrovich Wendy O'Connor Drinka Vajdic

Movers and Shakers!

Have you recently been promoted, moved jobs or won an award? Please let the ATEM Matters (“
editors know and weol |l make this a regula‘r’&f';}atur
Institutional CoOrdinator or email the Editors€e the back page of this edition of ATEM ' ~¢
Matters for the Editorsdé detail s) \t‘

Hug an Institutional Co -Ordinator!!

Wel | maybe not literally!]l But | et

Institutional CoOrdinators by taking the time to find out just
who they are and saying hello.

You can always send them updates about what you are up to or
major events or changes happening at your institution.
The Institutional CeOrdinator list has just been updated at:

http://www.atem.edu.au/membership coordinators.cfm
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